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Housing Authority of the City of Austin 
Established in 1937 

 

Task Force Meeting #4 
 
LOCATION: Booker T. Washington, 905 Bedford Street, Austin, TX 78702  
 
DATE: Wednesday, July 10th, 2013, 4:00 PM – 6:00 PM  
 
MEETING PURPOSE: To review, discuss and refine the draft vision statements and property concept 
alternatives developed in Community Meeting # 4 for Rosewood Courts and the immediate vicinity. 
Also, to begin to identify opportunities to expand and link the vision and concept alternatives into the 
broader planning area and programmable service areas (health, education, safety, youth, etc.) through 
the creation of draft strategic initiatives to address key community issues.  
 
PRESENTATION/DISCUSSION: The presentation to the Task Force, delivered by Senior Associate Adam 
Rosa of Camiros, included the following: overview of project elements and activities that had occurred 
since Task Force Meeting #3; review of the community storyboard activity from Community Meeting #3; 
description of assets and themes emerging from Community Meeting #3; description of current 
Rosewood Courts site features – housing, topography, auto routes, pedestrian paths, bus stops, 
playground, basketball court, clotheslines, Goodwill and Choice Neighborhoods offices, accessibility, and 
Poquito Creek; highlights of the resident bus tour of affordable housing properties in Austin; overview of 
the visioning exercise completed at Community Meeting #4; and initial themes emerging from the 
visioning activity. 
 
REFLECTION ON ITEMS SINCE THE LAST TASK FORCE MEETING: Activities related to the Rosewood 
Choice Neighborhoods Initiative that occurred between Task Force Meeting #3 and Task Force Meeting 
#4, and that were discussed with the group included the following: 

• Resident Bus Tour to affordable housing properties around Austin – May 16, 2013. Residents 
visited and took digital pictures of the following properties: La Vista de Guadalupe, Lyons 
Gardens and M Station in East Austin; Wildflower Terrace in Central Austin in the Mueller 
Development; Bent Tree in West Austin and Park at Summers Grove in North Austin. The 
purpose of the bus tour was for residents to see what other affordable housing properties look 
like, what populations they serve, what amenities they offer and where they are located, and to 
begin thinking about the types of elements that they would like to see at Rosewood Courts. 

• Rosewood Father’s Day Celebration – June 18, 2013. The “Furthering Fathers for Children’s 
Futures” event focused on the importance of fatherhood and father involvement and celebrated 
dads. The event featured guest speakers including: Kenneth Thompson from “The Dad Show” on 
KAZI; Dr. B. Sherrance Russell – Administrator from Huston-Tillotson University; Byron West – 
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Children’s Prayer Book author; Pastor Eric White, Sr. – New Zion Baptist Church; and Ralph Hill – 
HACA Youth Educational Success Specialist.  

• HACA meeting with City of Austin (COA) Departments – May 14, 2013.  The purpose of this 
meeting was to talk about coordination of various City of Austin planning and infrastructure 
projects and efforts occurring across the Rosewood Choice Neighborhoods Planning Area. City 
Departments shared current planning efforts and projects that they are undertaking in area and 
how they may inform the Rosewood Choice Neighborhoods Planning process. Attendees 
included representatives of the Neighborhood Housing and Community Development 
Department, Planning and Development Review, Parks and Recreation, APD, EGRSO and Health 
and Human Services. 

• Neighborhood Planning Contact Team Meeting – July 1, 2013. HACA’s Choice Neighborhoods 
Project Manager met with the leadership of the Central East Austin and Chestnut Planning 
Contact Teams. This meeting was held to discuss goals and priorities from the contact team’s 
current neighborhood plans and to identify potential priority projects that may be worked on 
together to improve the neighborhood. The Choice Neighborhoods Project Manager will attend 
similar meetings in the coming months to further examine potential project partnership 
opportunities. A separate meeting will be held with the leadership of the Rosewood 
Neighborhood Planning Contact Team, who was unable to attend the combined meeting. 

• Discussions with Capital Metro regarding grocery store routes and potential route changes. 
HACA has met with Capital Metro twice to discuss current bus routes that serve Rosewood 
Courts and that provide ease of access to grocery stores in the area including: HEB at 7th and 
Pleasant Valley; HEB at Riverside and Pleasant Valley; Fiesta at I-35 and 38th; HEB at Hancock 
Center at I-35 and 38th; and the new HEB that will be opening soon at the Mueller Development. 
Discussions have also included possible route changes that could be proposed to better serve 
the Rosewood Choice Neighborhoods planning area. Residents met directly with Capital Metro 
staff on 7/9 to share transportation concerns and ideas. 

• Housing Market Study – It was shared that the Housing Market Study is under way and that 
Phase I of the study focused on the larger planning area (versus Phase II which will be more 
focused on the site) will be completed by the end of July 2013. 

• Housing Development Services for Rosewood Courts RFQ – it was shared that the Housing 
Development Services for Rosewood Courts RFQ process is underway and that a development 
team who will provide consultation throughout the remainder of the Rosewood Choice 
Neighborhoods Planning process will be selected in August 2013. The Development Team is 
expected to provide consultation on possible unit mix and income levels, historic preservation, 
financing, and design through engineering, approvals and possible construction. 

 
 
COMMUNITY STORYBOARD ACTIVITY FROM COMMUNITY MEETING #3: Following the recap of recent 
activities, Adam Rosa provided an overview of the community storyboard activity that was conducted at 
Community Meeting #3. At that meeting, residents and community members broke into small groups 
and were provided with a large array of pictures. They were asked to choose photos to identify and 
represent what they feel makes the neighborhood a special place to live, and what people, places and 
things reflect the culture and positive assets of the community. These photos were then posted on a 
storyboard depicting what they felt were the most important neighborhood assets. Participants were 
also encouraged to select and write words that describe the neighborhood’s assets. A diverse group of 
participants from each table spoke about various neighborhood assets and what they identify as their 
community story. Presentations by Rosewood Courts residents and community members were very 
powerful. Overarching themes that emerged from the activity included: 
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• Preserve the historical landmarks and African- American culture of the neighborhood 
• Gentrification including the closure of historic small businesses 
• Physical aspects of the community are important in contributing to the neighborhood feel 
• Cultural, social, educational and infrastructure assets  
• Spiritual organizations and congregations  
• Educational and job resources available  
• Importance of safe places for children to learn and grow  

 
Adam then provided a visual overview of the Rosewood Courts property, showing photos of the 
property in its earliest days through today. He provided an overview of the vehicle and pedestrian 
pathways that currently exist on the property as well as the varying levels of grade and topography. 
Other property amenities shown included the bus stops immediately adjacent to the property, 
playground, basketball court, clotheslines/drying racks, office space, stairs/ramps/grab bars, and the 
Poquito Creek that currently runs underneath the property. Sharing these photos gave Task Force 
members, many of whom have been to or provided services on the property, a reminder of the current 
housing and site amenities that could and should be considered in any possible redevelopment.  
 
Task Force members were then introduced to the visioning activity that was conducted at Community 
Meeting #4 on July 9th. This was the first large Community Meetings that focused solely on the 
redevelopment of housing at Rosewood Courts. Attendees broke into six small groups and were asked 
to discuss and design five principles for future development at the Rosewood Courts site and in the 
immediate surrounding neighborhood, and work together to create a vision statement or theme for 
their plan. Examples of sample themes provided to the participants prior to the activity included: 
Celebrating the History of Rosewood and Preserving What Makes It Special; Creating a Green and 
Sustainable Community with New Open Spaces; Providing New Types of Housing Opportunities for 
Residents Young and Old at Rosewood; and Growing a Neighborhood Commercial Center through 
Mixed-Use Development. These examples were provided to participants to give them an idea of various 
components they may want to consider as part of redevelopment. Participants then began a hands-on 
visioning exercise. Base Maps showing Rosewood Courts and surrounding blocks with key features 
labeled were provided, along with markers, and monopoly-type pieces to represent multifamily housing 
buildings, community buildings, mixed-use/commercial/retail buildings, single family homes, open 
spaces, playgrounds, landscaping, sidewalks and pathways, parking areas, creeks and water. Each table 
was asked to illustrate their vision for the future of Rosewood Courts through utilization of these pieces. 
The groups then reported back to the larger community and described their principles, vision/theme 
statement and design features, and had an opportunity to tour the designs from table to table.   
 
A full description of the guiding principles, themes and designs emerging from Community Meeting #4 is 
provided on the www.rosewoodchoice.com website. 
 
PRESENTATION OF DRAFT CONCEPT ALTERNATIVES: Based on the input, group feedback and themes 
that emerged from Community Meeting #4, Camiros and HACA came up with three draft concept 
alternatives that were presented to the Task Force. These draft concepts will continue to be detailed 
and refined based on ongoing resident and community input. They included the following: 
 
 
 

http://www.rosewoodchoice.com/
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Minor Transformation 
This model implements an 80/20 rule of preserving 80% of the current buildings at Rosewood Courts 
and constructing a new 20%. The site would contain 124 public housing units only but would implement 
extensive interior remodeling of the units. So much so, that in order to increase each unit size, new 
building would have to replace current ones in the interior of the property to facilitate 124 total units. At 
the corner of Rosewood Avenue and Chicon Street, the first floor of the existing two story building will 
include “resident retail” which would be a work/live space for residents. They would be able to operate 
a small business providing goods or services.  
 
Moderate Transformation 
In this model, the buildings at the perimeter of the property would be preserved, including the 
bungalows on the property’s south side along Cornell Street. New interior buildings would be built along 
with two new community buildings for residents of Rosewood Courts. Additional parking lots would be 
added and Poquito Creek would be exposed. With more new open green spaces, the property would 
remain entirely public housing (124 units). Space would be maximized as current maintenance sheds 
would yield to increased parking lots. Here, the extreme grading of the land would remain the same but 
a majority of the old trees on the property would remain. 
 
Major Transformation 
The final model illustrates total redevelopment of Rosewood Courts. It is also envisioned to be a mixed-
income community with market rate units interspersed throughout the property. An exact number of 
units (public, market rate, etc.) have yet to be determined. Buildings on the south side would be 
constructed in a courtyard style U-shape offering intimate back porches and building-private green 
space. Poquito Creek would be exposed and additional green space added. Every two buildings would 
have a dedicated parking lot and Cornell Street would meander through the property providing a thru-
way from east to west. The re-routing of Cornell Street would alter the grade of the land making it more 
ADA compliant. With all the new enhancements of the property, the formerly hidden Emancipation Park 
would come back to life as a public park alongside Poquito Creek. Retail and community space would 
line the ground level of buildings along Rosewood Avenue. The current Goodwill building would be 
rebuilt larger and in its same general, central location. In this, as in all models, buildings would be limited 
to two stories. 
 
Comments and questions that arose following the presentation of the draft concept alternatives 
included: 

• What is the number of market rate units that will be added to the property? 
• In general, the Neighborhood Associations and Neighborhood Planning Contact Teams that 

represent the planning area recognize the need for affordable housing but do not support more 
density on the property. 

• There is an overconcentration of affordable housing in East Austin, if HACA is going to build 
more affordable housing units it should be done in West Austin or other parts of the City based 
on the recommendations of the City of Austin Affordable Housing Citing Policy Workgroup – for 
example where HACA’s Lakeside property currently is. 

• How is what we are going to do at Rosewood Courts going to affirmatively further fair housing? 
• Details on the San Antonio Housing Authority’s (SAHA) Wheatley Courts Choice Neighborhoods 

Project shows that SAHA added a very significant number of units, is the addition of that many 
units and the development of a property of that size the plan that HACA has for Rosewood 
Courts? 
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• There is a great need for affordable housing in Austin and Rosewood Courts current residents 
should have the opportunity to live with the same comforts and amenities that each of us live 
with every day and should not have people who have never been to the property or lived at the 
property decide what is best for them. 

• Why do the models/draft concept alternatives not show the market rate units significantly 
mixed with the public housing units across the property? 

• How will the proposed redevelopment and draft concept alternatives fit in with other 
Neighborhood Plan priorities and goals? 

• To keep with the integrity and purpose of the Choice Neighborhoods Initiative, Rosewood 
Courts must be redeveloped into a mixed-income, mixed-use property. 

 
HACA Choice Neighborhoods and Camiros staff provided information, addressed each of these 
questions and concerns based on planning that has been done to date, offered individual follow-up 
on inquiries, and provided tentative timelines for when additional information regarding various 
planning elements will be available. 
 
 

DRAFT STRATEGIC INITIATIVES: Based on the discussions that occurred and the feedback that was 
received at Community and Task Force Meetings #1 - #3, coupled with initial information gleaned from 
the household-level resident needs assessment that HACA conducted with Rosewood Courts residents, 
the following draft strategic initiatives were presented to the Task Force. Task force members were 
asked to think about items that may be missing, as well how some of the draft initiatives may be 
combined or collapsed. It was reiterated that the initiatives presented are DRAFT strategic initiatives and 
that as work and project planning begins in each of these areas that initiatives may be combined, 
prioritized or possibly removed for lack of interest and resources. 
 

• Intergenerational/dual-generation education 
o Adult education 

 ESL / immigration and citizenship 
 ABE 
 GED 

o Early childhood education /Pre-K 
o Daycare / childcare 
o Early intervention 
o Parent literacy enhancement 
o Adult and child serves to be provided concurrently in the same community 

space/campus 
 

• Safe places for children to learn and grow 
o Afterschool care 
o Adult to youth mentoring 
o Youth leadership 
o Wraparound services for youth 
o Career exposure 
o Maintain and improve quality of neighborhood schools 

 
• Small business development 

o Training for small business development 
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o Small business boot camp 
o Identification of entrepreneurship opportunities 
o Marketing tools 
o Existing business support 
o Marketing to attract new businesses 

 
• Opportunities to build wealth 

o Financial literacy training 
o Access to capital / micro-lending 
o Credit repair / building 
o Banking Services – Bank on Central Texas 

 
• Skills development and training 

o Computer literacy / Addressing the digital divide 
o Career exposure 
o Ladders of career opportunity 

 Entry-level job 
 Advanced training 
 Vocational training 
 Higher education 

o Employment mentors 
o Access to childcare 

 
• Arts and cultural enrichment 

o Engaging diverse groups 
o Cultural events 
o Arts and culture – arts, dance, singing, cultural expression 
o Celebrating cultural heritage 
o Family friendly activities 

 
• Community health and wellness 

o Accessibility of healthcare and medical services 
o Quality care 
o Community health worker program – follow up 
o Chronic disease self-management (CDSM) 
o Nutrition education 
o Community fitness 
o Disability services and connections 
o Mental health 

 
• Public safety 

o Community policing 
o Fire safety 
o First Aid / CPR training 
o Safe routes to schools 
o Safe pedestrian routes 
o Narcotics enforcement (build on DMI) 
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• Services for older adults – aging in place 
o Case management / service coordination 
o Community connections 
o Wellness checks and med management 
o Accessible and quality healthcare 

 
• Transportation 

o Access to jobs 
o Access to retail 
o Access to healthcare 
o Access to training 
o Access to schools and afterschool activities 
o Access to childcare 
o Transit education 

 
• Civic and community engagement 

o Volunteerism 
o Building a sense of community 
o Fostering neighborhood connections 

 
• Strengthening families 

o Life Skills training 
 Encouraging self-sufficiency 
 Social and communication skills 

o Parenting skills 
o Parent Involvement / School involvement 
o Establishing mentoring relationship (higher to lower income) 

 Adult to adult 
 Family to family 
 Peer to peer 

 
• Keeping moderate income families in their homes 

o Home repair 
o Foreclosure counseling 
o Homeowner education 

  
 
Eileen Schrandt, Rosewood Choice Neighborhoods Project Manager and Jeanne Lindwall, Camiros, 
presented the draft strategic initiatives to the Task Force. Participants offered feedback on elements and 
initiatives that they thought were missing, provided potential initiative subcategories, gave insight on 
the structure for work groups, and provided the names of subject matter experts that HACA should 
reach out to for work group membership. A number of Task Force participants indicated that they would 
provide additional email and phone follow-up to provide names of other parties that thought may be 
interested in participating on specific workgroups. 

 
Topic Areas that Task Force members felt were missing or needed to be expanded on, included:  

• Access to food 
o Urban Agriculture 
o Cooking classes 
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o Food banks 
o Rosewood Grocery 
o Bodegas and corner stores 

• Public transit 
o Efficient and effective transit 
o “Last Mile” connections 

• Physical fitness 
o Adults 
o Children 
o Community 

 
Other comments that were expressed included: 

• The importance of keeping affordable housing in neighborhood 
• Children in the planning are not attending local schools 

o School choice program 
o Low enrollment at Blackshear Elementary School 
o Marketing the quality of the local schools – Blackshear and Kealing are average to 

above average performing schools 
o Not many junior high schools 

• The importance of Rosewood Courts families staying in the community during the process of 
property redevelopment 

o Social capital and social networks that Rosewood Courts families have built 
o HACA should reach out to expert facilitators to work with the work groups 
o There are nonprofits in town that are experts in each of the strategic initiative areas 

 Education 
 Community engagement and culture 
 Family care 
 Shannon Jones / Community health and wellness 
 Mary Dodd / Community Action Network 
 Reach out to Task Force members and they connect us to others 

• What will be the structure of each working group? 
• How do we sell projects to funders and providers? 
• What do we do if proposed projects fall into multiple strategic initiative categories? 
• Should we collapse the large number of strategic initiatives now, or wait to see how work 

group participation and resources play out before combining initiatives that may fit well 
together? 

 
Task Force members were then asked to identify which strategic initiative they would be interested in 
working on, so that HACA could follow up and begin forming and convening the various work groups in 
August. The list of parties that have expressed interest so far are noted on the following page. 
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•Rachel Astorga 
•Kristen Siegfried 
•Evan Rodriguez 

Intergenerational / dual-generation education 

•Stephanie Rainbolt 
•Brian Beaulieu 
•Kristen Siegfried 

Safe places for children to learn and grow 

•Al Lopez 

Small business development 

•Gina Vincent 
•Linda Gabriel 
•Sarah Janeka 

Opportunities to Build Wealth 

•Clifton VanDyke 
•Sonia Okafor 

Skills development and training 

•China Smith 

Arts and cultural enrichment 

•Katie Ryan 

Community health and wellness 

•Candice Jones 
•Willie Torres 

Public Safety 

Services for Older Adults – Aging in Place 

•Zach Stern 

Transportation 

•Valeria Joiner 
•Yubelly Perez 
•Arnold Bellow 

Civic and Community Engagement 

•Rachel Astorga 
•Kristen Siegfried 

Strengthening Families 

•Zach Stern 
•Jane Rivera 
•Rory O'Malley (Frameworks) 

Keeping Moderate Income Families in their Homes 


