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Task Force Meeting #3 
 

 
LOCATION:  Booker T. Washington, 905 Bedford Street, Austin, TX  78702 
 
DATE: Wednesday, April 3, 2013, 9:00AM – 11:00 AM 
 
MEETING PURPOSE:  To provide an overview of the issues identified during the prior Community 
Meetings and Task Force Meetings and discuss the next steps of the planning process. 
 
PLANNING TEAM REPORT BACK AND DISCUSSION: 
Adam Rosa (Camiros) provided an overview of the agenda and discussed insights from the dot map 
exercise conducted at Community Meeting 1.  Jeanne Lindwall (Camiros) provided an overview of the 
issues identified thus far through meetings with Rosewood Courts residents, community residents and 
the Task Force, which include the following: 

 Neighborhood Balance – How can development and gentrification pressures be managed to 
ensure that Rosewood/Central East Austin remains an economically and socially sustainable 
community? 

o Preserving Neighborhood History & Culture – Rosewood’s identity is rooted in historic 
patterns of segregation that resulted in a rich African-American heritage that should not 
be lost in the face of neighborhood change. 

o Social Equity & Justice – Because of the history of segregation and community 
disenfranchisement, the planning process needs to be sensitive to these realities. 

o Preserving Affordability – Gentrification is threatening the ability of lower-income 
individuals and families to continue to call Rosewood home. 

o Planning Process, Community & Resident Involvement – Make sure that Rosewood 
Courts residents have a strong and effective voice with respect to the future of 
Rosewood Courts; neighborhood residents need to feel that the planning process is 
inclusive, transparent and respectful, and that existing neighborhood plans and other 
plans that have been developed for this focus area are being honored. 

 Neighborhood Identity & Development Character – How can we build on the history and 
physical assets and character of the area to improve neighborhood image and identity? 

o What Does Future Development Look Like? – What types of development should be 
encouraged? How does the Choice Neighborhoods planning process relate to existing, 
adopted neighborhood plans? 
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o Future of Rosewood Courts – Rosewood Courts is not designed to accommodate the 
needs of today’s families, but is historically significant as one of the first public housing 
projects built in the United States. How should Rosewood Courts be upgraded and 
improved? 

o Access to Basic Neighborhood Services & Amenities – The Rosewood Choice 
Neighborhoods planning area needs more accessible and affordable retail and service 
options, especially those related to healthy food and health care. 

o Transportation, Parks & Infrastructure Improvements – Improve public infrastructure 
so that the neighborhood is more walkable and connected to open space amenities, 
parks and play areas and so that the utility capacity exists to accommodate desired 
development. 

 Strengthening Families & Serving Special Populations – Families need support to succeed in 
improving their lives and those of their children. The needs of the elderly and other groups also 
need to be met. 

o Educational Attainment & Resident Empowerment – Quality schools are critical to 
neighborhood, family and individual success. How can we improve educational 
outcomes for residents, especially children and their parents? 

o Economic & Workforce Development – Expansion of economic opportunities is critical 
to improving prospects for neighborhood residents. How can we improve the climate for 
job development within the neighborhood and access to jobs throughout Austin by 
improving and expanding child care, training and transit access? 

o Resident Mobility, Access to Shopping & Services – How can we better connect 
Rosewood residents to shopping, services, education and jobs? 

 Public Safety – Criminal activity needs to be reduced and traffic safety for pedestrians needs to 
be improved. How can we make Rosewood a safer place so that residents can actively use their 
neighborhood? 

o Reducing Crime – Portions of the planning area, especially around 12th and Chicon, are 
considered crime hot spots. What steps can be taken to make the neighborhood a safer 
place? 

o Improving Pedestrian Safety – The adopted neighborhood plans include specific 
recommendations related to building sidewalks where they do not exist, traffic calming 
and installing traffic signals and crosswalks.  

 
The content of the Neighborhood Data Book, which is posted on the project website, was described. 
Task Force members were asked to review the data book and contact the planning team if they know of 
any additional data that is available and should be added. 
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Adam Rosa then discussed the status of three early action projects that were being pursued. These 
include: 

 Rosewood Courts – Chicon Street crosswalk application 
 HACA staff participation in Rosewood Park “It’s My Park Day” 
 Request for consideration of a Capital Metro grocery shuttle and/or alternative bus routes 

 
The Capital Metro representative provided additional clarification on the grocery shuttle request. It was 
noted that the request has been forwarded to the agency’s planning department. There are policies in 
place that emphasize maximizing ridership in locating fixed routes. Consequently, options besides just a 
shuttle from Rosewood Courts will need to be considered. 
 
Adam Rosa reported on Community Meeting 2, which was held the prior evening (April 2nd). The original 
agenda called for a discussion concerning the reasons that Rosewood Courts was selected as the focus 
of the Choice Neighborhoods planning grant followed by a participant planning activity to identify 
neighborhood assets. However, due to the extent of the questions and discussion, the asset 
identification portion of the agenda will be the focus of an additional community meeting that will be 
held on April 30th. The discussion focused on the following points: 

 Why Rosewood Courts? Why now? 
 Should Rosewood Courts be reconstructed? 
 A relocation plan is critically important 
 Should mixed-income be incorporated? How would it work? 
 How does this initiative affect the larger neighborhood? 
 Building community trust 
 The structure of the planning process 

 
The activity designed to identify neighborhood assets involved having residents share their insights as to 
what makes the Rosewood neighborhood a special place to live by identifying the people places and 
things that reflect the culture and positive assets of the community. A brief video prepared by University 
of Texas planning students who have been assisting with the community meetings and existing 
conditions analysis was presented to the Task Force. This video represented the identification of key 
neighborhood assets by people who were new to the neighborhood. 
 
COMMUNITY ASSETS: 
Task Force members were asked to review the draft community assets map and identify additional 
facilities in or near the planning area that should be identified. A number of additions were suggested. 
This map will be provided as background information at the community assets meeting, where 
additional edits may be made. 
 
VISIONING MEETING PLANNING: 
The planning team asked for input related to the organization of the community visioning session, 
tentatively scheduled for May. One of the thoughts was to include a resource fair as part of the event in 
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order to attract more participation. A number of Task Force members described their involvement in 
similar efforts and noted that because of the large number of agencies working in the neighborhood, 
there might need to be a decision to focus on a particular area such as jobs or health, rather than 
including every neighborhood-based service provider. It was noted that because of agency overlaps 
throughout the Austin area that several groups had been established to coordinate resource fairs and 
better reach target audiences.  
 
The types of information that would help make the visioning event successful were also identified 
including data and cost estimates related to the current condition of Rosewood Courts. HACA staff 
noted that much of this information was included in the grant application which is available on the 
project website. It was agreed that the relevant sections of the application would be identified with 
separate tabs so that the information will be easier to access. 
 
OTHER DISCUSISON: 
One of the Task Force members present noted that the City’s Public Works Department has created a 
Neighborhood Partnering Initiative that is designed to help make available capital improvement funds 
go farther through neighborhood funding and/or sweat equity to undertake small improvement 
projects. This program might be a resource that could be used to help implement neighborhood 
improvement projects identified during the planning process. 
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