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Meeting Notes 
Community Meeting #2 

 
 
LOCATION:  Kealing Middle School, 11607 Pennsylvania Avenue, Austin, TX  78702 
 
DATE: Tuesday, April 2, 2013, 6:00 PM – 8:00 PM 
 
MEETING PURPOSE:  To provide an overview of the Rosewood Choice Neighborhoods Planning 
Initiative and continue the conversation with Rosewood Courts residents and residents of the Rosewood 
Choice Neighborhoods planning area to identify issues and concerns that must be considered as the 
planning process moves ahead. 
 
PRESENTATION: 
A brief introductory presentation was given by Adam Rosa (Camiros) and Mike Gerber (HACA) that 
described why Rosewood Courts was chosen as the focus of HACA’s Choice Neighborhoods planning 
grant application. One important consideration in the selection of Rosewood Courts was the economic 
viability of the property, and the ongoing cost of maintenance on the aging property. Examples of 
conditions that adversely impacted Rosewood Courts residents were cited. Due to the type of 
construction, walls can’t be easily moved or rebuilt, residents can’t hang pictures on walls, there are 
mildew issues in some units, there is no central air/heat in units, and the electrical system can’t 
accommodate clothes dryers. 
 
COMMUNITY DISCUSSION: 
The audience was invited to ask questions or make comments regarding the planning process and issues 
that need to be considered. The questions with responses from Mike Gerber (HACA) fell into several 
categories, which are summarized below. 
 

Rosewood Courts Current Conditions & Economic Viability – Why was Rosewood Courts Chosen? 
There were a number of questions from the audience related to why Rosewood Courts is losing 
money and what other HACA properties are in similar condition. Rio Lado was provided as an 
example of another property that was losing money and is scheduled to be rebuilt though another 
HUD initiative called the Rental Assistance Demonstration (RAD) program. Mr. Gerber explained that 
HACA has three ways to make improvements to properties: Capital Funds, Operating Funds and 
Section 8. HACA is currently using Capital Funds for improvements at Thurmond Heights and is 
renovating 30 units at a time. 
 
Several Rosewood Courts residents described the challenges of living at Rosewood Courts and the 
issues that they face with respect to their units. The following items were cited:  

- No air conditioning - Fans don’t work properly 
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- Can’t hang pictures on walls  
- No washer/dryer in unit 
- Problems with mildew and mold 
- No space, units are small 
- Small bathrooms 

- Can’t decorate 
- Rosewood Courts should be rebuilt 

and knocked down 
- Residents don’t feel safe 
- Clear that there needs to be repairs 

 
What Would Redevelopment Look Like?  
Mr. Gerber explained that at this early stage in the planning process, no decisions have been made 
as to how Rosewood Courts might be improved or redeveloped. However, the conditions of the 
planning grant require that there will continue to be at least 124 public housing units for HACA 
residents as part of the development. Decisions as to whether additional housing can or should be 
part of a redevelopment project, what types of housing might be constructed, whether construction 
can be phased, and how local residents could be involved in the development process will come 
later, and will be discussed by Rosewood Courts residents and residents of the neighborhood as the 
planning process proceeds. An apprenticeship program for Rosewood Courts residents was cited as 
one additional proactive strategy for how residents can be involved in this decision making. 
 
Specific questions raised by members of the audience include the following: 

- Are we planning on building additional housing? 
- Will Rosewood Courts be mixed income? 
- Will Rosewood Courts and neighborhood residents have an opportunity for employment? 

 
How Would Redevelopment be Financed? 
Mr. Gerber explained that the Choice Neighborhoods grant is for planning only. Once a plan has 
been developed for Rosewood Courts HACA could apply for a Choice Neighborhoods 
Implementation grant of up to $30 million. This is a very competitive program and there is no 
guarantee that funds for construction will be awarded. Up to 10% of the grant award can go to 
improvements and programs in the neighborhood for economic development, transportation, 
education, and other supportive services. 
  
Other financing options will be explored during the planning process including financing through 
local banks, HUD’s Rental Assistance Demonstration Program and other available financing 
arrangements – since there is no guarantee that HACA will receive a Choice Neighborhoods 
Implementation grant.  

 
Displacement – Impact on Rosewood Courts Residents 
A number of residents expressed concern about the impact of redevelopment on current Rosewood 
Courts residents. Several people questioned why there wasn’t a specific relocation plan in place 
already. Others emphasized that identifying ways to minimize displacement was important. 
Concerns were expressed about relocation of Rosewood Courts tenants because many residents 
can’t afford higher rents in Austin. 
 
In response to a resident question, Mr. Gerber clarified that the Salina Apartments are not part of 
the Rosewood Courts improvement effort and that no Salina residents would be displaced. 
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Members of the audience also expressed concerns about the need to avoid the types of 
displacement issues that have happened in places like New Orleans as public housing projects were 
redeveloped. Mixed income housing was created, but not all public housing residents were able to 
return. Mr. Gerber noted that these projects were redeveloped using other types of funding and 
that HACA is committed to following Fair Housing laws and takes issues related to its residents 
seriously. 

 
 Relocation 
There were a number of questions concerning how relocation issues would be addressed. Several 
people expressed concern that HACA didn’t have a relocation plan developed already that could be 
shared. Mr. Gerber reiterated that a specific relocation plan would be developed with the active 
involvement of Rosewood Courts residents as the approach to property improvement is developed 
over the coming months. He explained that resident and community input is critical to the effort. 
Discussion highlights are noted below: 

- Rio Lado will hopefully be online by the time Rosewood Courts improvement plans are 
finalized 

- HACA takes displacement seriously 
- In regard to relocation, residents will be offered Section 8 vouchers, or can move to  other 

Public Housing / Section 8 properties 
- How will those with school children be relocated? 
- In regard to the relocation plan, rents wouldn’t change for the resident. The rent will still be 

calculated at 30% of monthly adjusted income 
- HACA will track where residents are relocated? A dedicated relocation specialist would be 

assigned to this 
- We will make sure resident come back to units if that is what they want 
- Nobody wants to move when they are 80 years old 

 
Impact of Rosewood Courts Redevelopment on the Neighborhood 
Neighborhood residents raised the need to consider and address how redevelopment of Rosewood 
Courts will impact the surrounding neighborhood. Part of the discussion should focus on the types 
of change this project might cause, including increases in property values and associated increases 
in property taxes. 

 
General Neighborhood Issues & Concerns 
Neighborhood residents identified several concerns and discussion questions that should be 
addressed in future discussions. 
- Gentrification 
- Do we want a strategy that brings others besides low-income residents into the neighborhood? 
- How do we develop things in the community to help people improve their lives? 
- Problem is mobility and the ability to access capital for improvement projects 
- Job training / entrepreneurship mindset 
- How to be viable in today’s community? 

 
Building Community Trust 
Several members of the audience stressed the importance of building community trust. A lot of 
information has been presented quickly and community members need time to digest what has 
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been presented and consider what comes next.  Communication is key. Material needs to be 
explained so that it is easily understood. Not every question needs to be answered tonight, as long 
questions get answered in a timely fashion. 
 
Some speakers noted that HACA has not historically done a good job in providing housing for all 
races and ethnicities. There are still lots of unanswered questions, which lead to a lack of confidence 
and trust in HACA. Mr. Gerber responded that there are many unknowns since the planning process 
has just started and encouraged residents to stay involved so that they can help shape the answers. 

 
Planning Process 
A number of points were raised with respect to the identification of the planning area and the 
process developed to create the plan. The planning team explained that the planning area 
boundaries were largely dictated by HUD requirements and that it is understood that the 
boundaries are different than the established Central East Austin and Rosewood neighborhood 
planning area boundaries.  HACA’s partners in the planning process are HUD, the community and 
Camiros as the planning coordinator. 

 
The planning handbook that was distributed at the first community meeting was identified as a 
reasonable approach for moving through the development of a plan, though it was acknowledged 
that additional community input into the development of the planning handbook would have been 
appreciated. The planning handbook describes the process that HACA presented to HUD as part of 
its Choice Neighborhoods grant application. It is intended to provide guidance, but is intended as a 
flexible approach that can be modified as needed to support the community’s planning effort. 
 
Several speakers raised questions concerning the involvement of Rosewood Courts residents in the 
meetings and emphasized the importance of outreach and community engagements. Rosewood 
Courts residents were asked to identify themselves and a number of individuals raised their hands. 
The questions and points raised concerning community involvement included the following: 

- Despite outreach efforts we still aren’t reaching all of the neighborhood associations and 
members of the community; how can we get more people engaged in the planning process? 

- Community engagement diversity is important   
- Who is doing the outreach to Rosewood Courts and the community? 
- Not all meeting times are good, so some interested residents may not be able to attend 

every meeting 
- Some residents don’t know about the meetings.  Even though flyers are posted on the door, 

kids take them down 
- Rosewood Courts residents want to be a part of the change 
- We need to give more information than we have been given so far 
- Definition of “affordability” needs to be more clear and defined 
- We need to have AMFI and income levels on the website and disseminate this information 

to the residents 
- Consider having someone in this room to outreach to the community 

o Residents 
o Community 
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NEXT STEP: 
The audience agreed that another community meeting should be scheduled to complete the items 
originally scheduled for discussion at Community Meeting #2. HACA and the planning team agreed. The 
focus of this meeting will be on the identification of assets and community strengths that can help 
inform and guide the development of a vision for improvement of the neighborhood and Rosewood 
Courts. 
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