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 1 Rosewood Choice Neighborhoods Planning Scope of Work 

Scope of Services: Preparation of Choice Neighborhoods Initiative Transformation Plan 
 
The following Scope of Services outlines three key elements that will guide the work: 

A. Camiros Principles of Community Planning 
B. Neighborhood Outreach and Coordination Format 
C. Specific Work Tasks 

 
A. Camiros Principles of Community Planning 
Camiros commits to incorporate the following list of key community planning principles within the work 
scope made part of this agreement.  
 
A-1:  Planner will gather additional data necessary for the project. 
Good data is always critical to a quality plan. However, the extent of the data collection effort must be 
tied to the anticipated use of data. Camiros does not advocate collecting data for the sake of data. That 
said, it is often critical to have a good base of information to assure that questions raised by community 
members can be answered quickly and accurately. It is also critical to have sufficient data to assure a 
clear understanding of the scope and depth of problems and assets within a community.  
 
Camiros will approach data assembly by first reviewing that which is already available to the Housing 
Authority of the City of Austin and its co-applicant, Austin Housing Finance Corporation,  to coordinate 
all of our planning efforts with City of Austin and regional planning resources, noting any gaps or obvious 
missing information.  Camiros will work with HACA where appropriate, to assemble available base data 
for demographics, economy, education, health, public safety, land use for the neighborhood and 
comparison “community as a whole” information in the form of a “data book” which will serve as a 
planning resource during the job.  
 
In addition to securing additional hard data Camiros will undertake key person interviews to gain 
insights into the scope of quality-of-life issues, resources for data, and potential plan implementers who 
should be drawn into the process. 
 
A-2: Camiros will respect and abide by the information generated by the community outreach process 
made part of this assignment 
This is essential to the development of an honest working relationship between the planner and the 
community. We further suggest that the community be made privy to the resource materials assembled 
by the planner and incorporated in the proposed “data book”.  Often individual or community 
perceptions of issues can be skewed by a lack of factual data. While recognizing that perception is 
sometimes more important than “fact” we have found that the “data book” access to factual data is 
critical to help move the planning process forward.  
 
A-3: Camiros will attend all neighborhood meetings held as part of the Transformation Plan process 
and incorporate the results as the base for subsequent planning decisions. 
Camiros believes it is important for the planner to participate in all aspects of the planning process by 
helping to facilitate the process as well as preparing the physical product of it. Active involvement in 
relevant events rather than passive listening helps to give us better focus and insight into the attitudes, 
ideas and directions desired by the community. 
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A-4: Camiros will work with local leaders to identify measurable outcomes. 
If you can’t measure success how do you know you’ve achieved it? When Camiros designs projects with 
the community, we work hard to determine how achievement will be measured. Not all projects lend 
themselves to strict interval scaled numeric measurement. Sometimes qualitative rather than 
quantifiable measurement is all that can be expected. The key is that we need to measure outcomes, 
not inputs. Thus, for example, a housing rehabilitation project should not be measured by the dollars 
spent, or the hours committed, but rather by the number of units rehabbed! Camiros is quite 
comfortable with this process and will work with local leadership to make sure all participants 
understand concepts of measurable outcomes, the type of measures that are most relevant and 
obtainable, and ways to actually measure the outcomes once the project is underway. 
 
A-5: Camiros will work with local leaders to develop pilot early action projects. 
Early action projects are essential if momentum is to build and long-term implementation actions are to 
be achieved. Often this involves the planner encouraging an organization to proceed, even before the 
plan is completed. Sometimes there is reluctance because people aren’t quite sure how the proposal fits 
into the overall plan. It is the planner’s job to be an advocate for this kind of project. 
 
Camiros has a good track record in helping to identify and implement early action projects. For example, 
the Humboldt Park plan, prepared as part of Chicago LISC’s NCP program, produced a number of key 
efforts directed to involving neighborhood children. This included “Bikerbikes” a summer biking 
program, and mural programs connected to specific building maintenance and rehabilitation. In the 
Little Village neighborhood of Chicago, Camiros helped this quality-of-life planning process to secure 
outside support to join with the community to rehabilitate and rededicate a neighborhood plaza that 
had fallen into underuse and disrepair as an early action project.   
 
A-6: Camiros will work with local leaders to identify specific action items necessary to implement each 
of the key strategies. 
One of the strengths of the Camiros CN planning approach is the understanding that a sponsoring 
agency such as HACA may not be the agency to implement all projects. The goal of the effort is often to 
get more private, non-profit and public agencies involved in supporting, funding and carrying out the 
projects identified in the plan. Identifying the type of projects and actions to support a strategy, and 
identifying the resources to carry it out is critical to the planning effort. 
 
Not everyone who comes with a good project idea knows how to get it implemented. One of the 
planner’s jobs in this planning process is to help potential lead organizations test the viability of a 
project and to outline the initial steps that will be required to get the project off the ground. This may 
involve identification of potential funding sources, other organizations that can act as partners and 
asking a series of questions in order to develop implementation steps. 
 
Camiros proposed to utilize a “provider roundtables” approach where we work with the lead agency to 
identify key agencies and private sources that could potentially support projects. In some instances this 
involves sitting down with a number of private housing or service contractors. In others, it involves 
sitting down with city and non-profit social service and economic development agencies, to explain the 
projects that are evolving out of the planning process and to seek their support as implementers or 
funders of the projects. Camiros proposes to utilize this approach in the development of this 
Transformation Plan. 
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A-6: Camiros will prepare a draft plan. 
The draft plan must bring all of the project ideas together to create a comprehensive whole. While the 
planning process may employ community task forces to help identify and flesh out strategies and project 
ideas, in the end, some entity needs to record all this material and shape it into an organized, readable 
and implementable plan. This is the task of the planner, Camiros Ltd. We do this by starting with an 
outline which shows active neighborhood resident “planners” how their ideas can be incorporated into 
a unified plan. Upon approval of the outline, which contains the strategies, projects and implementation 
steps, Camiros will draft the document.  
 
The plan should be clear, direct and as compact as possible; aiming for readability, not bulk. Background 
information and data is inserted only when needed to clarify an issue or project. Thus, the anticipated 
organizational format is an introduction, statement of vision and strategies, detailing of strategies by a 
presentation of projects, and a summary implementation work program that usually takes the form of a 
matrix or grid identifying each project, the intent, the measures of success, the timing of 
implementation, and responsibilities for implementation. This matrix represents a simple and key 
management tool that can be used by HACA or emerging plan implementation agent to maintain an 
overview of the plan, clearly explain the plan to interested parties and to monitor success. 
 
A-7: Camiros will work with local leaders to identify a sponsor in charge of implementing each 
element of the plan. 
It is best to have sponsors identified before the plan is drafted. However there are times that ideas 
surface that have no immediate sponsor and it takes the preparation of a draft to facilitate conversation 
and agreement by an entity to assume the responsibility for that project. Sometimes seeing a project in 
the context of an organized plan can help “close the deal”.  Camiros we will work with HACA to identify 
project sponsors before as well as after a draft has been developed. The “providers roundtable” 
discussed above is a tool for that purpose. Several roundtable meetings can be held as the planning 
process continues to vet project ideas and encourage sponsors. 
 
A-8: Camiros will prepare the final plan. 
The final plan document is important for two reasons. First is its internal role in coordinating efforts to 
achieving the vision. However, perhaps an even more important role is in providing potential funders 
with the overall context of a specific project within the CN plan. In essence, the CN plan is a marketing 
tool for the neighborhood and its service providers. Plans must be prepared as economically as possible, 
but they should be of a visual and production quality to show the professionalism of the lead agency and 
its partners as they compete for resources and project implementation commitments. The plans 
prepared by Camiros are of the highest professional quality and can be completely prepared “in house” 
by the firm. 
 
 
B. Neighborhood Outreach and Coordination Format 
Camiros has found that a most productive approach to preparing neighborhood plans is to use a 
“meeting driven” process. That is, each step of the process is tied to a specific number of meetings. In 
this manner all participants in the process know the purpose of a meeting and realize that specific 
agreements, products and approvals must result. This makes the process efficient and respects the time 
committed by community residents.  
 
Camiros has typically organized the development of neighborhood plans around several types of 
community meetings. We anticipate that a Rosewood Choice Neighborhood Initiative Task Force will 
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include neighborhood residents and other key stakeholder representatives who will come together in a 
series of Task Force Meetings to guide development of the plan. Community Meetings refer to meetings 
designed to broaden participation to any interested residents and other potential constituent groups. In 
addition, it may be desirable to convene working groups of service providers to help to ensure that the 
projects and programs that emerge from the neighborhood planning process are realistic and achievable 
over time. 
 
Potential neighborhood service providers, investors and experts need to be included in the process 
because they bring the capacity, stability, and institutional memory that can be built upon during plan 
development. Approaches that may be particularly well suited for inclusion in this assignment include: 
 
B-1: Provider Roundtables. This is an outreach effort to identify and engage regional institutions, 
investors, local governments and non-profits who bring, or can bring resources to the neighborhood and 
undertake or support identified projects into the planning process. The intent is to understand who is 
presently involved in neighborhood reinvestment and who might be interested or attracted to further 
investment.  
 
B-2: Community Advisors Panel. Community development is not a new activity in the neighborhood. 
The City, various not-for-profit agencies, private developers and financial institutions have been working 
to implement both physical and social infrastructure improvements. However, it is also clear that 
challenges still remain. It is important to build upon this base so that the resources of this effort moves 
the neighborhood improvement effort forward rather than rehashes what has already been proposed. 
The Community Advisors Panel represents an “institutional memory” for the project. It is a way to 
organize key personages as well as key agency representatives in such a manner that Camiros and, 
indeed, the client, understands actions taken in the past, the reasons for their success or failure, missed 
opportunities and the nuanced implications of proposed projects and programs. 
 
B-3: Community Resource Fair. There are a number of challenges to working in low-income 
neighborhoods, especially those with a high percentage of renters. Residents are typically struggling 
with the difficulty of keeping food on the table, paying the rent and supporting their families. The last 
thing these residents want to do at the end of a long day is to come to a community meeting to tell an 
outside consultant what they want their neighborhood to be, beyond being safe, civil and affordable. 
Beyond the typical strategies of providing food and providing activities for the children of single parents, 
one strategy is to link a community resource fair with a public meeting designed to solicit resident input. 
This technique tends to attract many more people than a stand-alone community meeting, since 
participants come hoping to get something of value for the time they have given up. The service 
providers and entities that participate have an opportunity to get the word out to a much broader 
audience – in effect a community resource fair becomes a group marketing effort-- that may attract new 
participants to recreation programs, GED education, job training, health services, or even show off the 
latest piece of fire equipment or distribute smoke detectors. 
 
 
C. Specific Work Tasks 
Camiros will undertake the following ten task scope of services to provide an efficient and cost-effective 
framework for the development of Choice Neighborhood plan. 
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Task C- 1: Confirm the Approach 
Camiros will initiate its work with a Task Force leadership session wherein we will meet the leadership, 
present the proposed approach and modify aspects of the work, including meeting purposes, schedules 
and products to reflect the directions emerging from that meeting. This would allow the leadership 
group to agree upon program goals, schedule and respective roles and responsibilities. 
 
This meeting will also allow the Camiros to spend some time with the leadership group outlining the 
plans and proposals identified from our CN application review and related plans prepared at earlier 
dates so that all have a common understanding of the approaches, proposals and ideas earlier put forth 
by various entities for the neighborhood, and enable the program to move forward on a level setting. 
This will be augmented by a tour of the neighborhood to illustrate such issues and conditions to the 
consultant. 
 
Upon completion of the above discussion and tour, Camiros will suggest any modifications to the 
approach that seem to be in keeping with the community direction, and make adjustments to the scope 
of services within the context of available resources. 
 
Task C-2: Initial Database  
All parties to this planning process must have a common understanding of the issues and conditions 
affecting the neighborhood. To this end, Camiros will undertake the following: 
 
Key Person Interviews Camiros will conduct approximately 10-20 key person interviews singularly or in a 
group format with neighborhood leaders, key stakeholders and officials critical to developing and 
implementing the CN plan. The individuals to be interviewed will be determined at the scoping meeting 
held in Task C-1.   
 
Community Data Book. Camiros will prepare a community data book building upon current data and 
databases maintained by HACA and its partners, and through the collection of additional relevant data. 
This data will include physical and demographic trends such as information on development patterns, 
transportation linkages, community service delivery, population and household characteristics, threats 
to public safety, education, health and employment data. The results of the above interviews will also be 
incorporated in the community data book. 
 
Base Map. Camiros will prepare a digital base map utilizing digital maps submitted in the Choice 
Neighborhoods Initiative Planning Grant application, provided by HACA. These maps, and other relevant 
local maps of the planning area, provided by community planning entities, will inform the planning 
process and to serve as a basis upon which to map relevant community information. 
 
Web Site: Camiros shall develop a web site for the plan which will be hosted by HACA. The web site will 
include sections for meeting notification and summary minutes, listings of issues and actions under 
consideration within the planning process. It will also contain an interactive format to allow residents to 
comment upon positions emerging through the planning process so that individuals who cannot be 
present at the scheduled meetings can be sure that their input is received.  The web site will also be the 
source for any community survey conducted through the planning process. 
 
Task C-3: Issue Meeting 
Camiros shall work with the HACA and identified neighborhood organizations to prepare for and 
conduct an initial community issues meetings. HACA shall take responsibility for working with local 
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neighborhood groups to issue invitations to all residents of the community, via mail and web notice to 
attend the meeting. Camiros shall prepare a range of information maps for use at the meeting, such 
maps to be contained within the web page prior to the meeting.  
 
The meeting shall utilize town-hall and breakout format, with nominal group approaches used to elicit 
information on issues of concern following general presentation of local conditions by Camiros. The 
meeting will conclude with a reassembly of the breakout groups to present the issue findings emerging 
from their deliberations.  
 
Task C-4: Neighborhood Assets Meeting 
Camiros shall prepare necessary background information to summarize issues identified in Task C-1, 
provide initial asset maps covering physical, social and economic assets of the community, and will 
organize and facilitate a neighborhood charrette to identify neighborhood valued assets within the 
community. Camiros shall also present, at the appropriate period in the process, the results of a 
community market study commissioned as part of this scope of services to identify the current 
economic picture of the community, the scope of economic services warranted by the location and 
anticipated population of the community, and the actions that HACA, its co-sponsor and community can 
take to integrate economic development actions into the emerging community Transformation Plan. 
Outreach for neighborhood attendance shall follow the format described in earlier tasks. The product of 
this meeting will be used to inform participants in the community visioning process task. 
 
Task C-5: Vision Session 
Camiros shall organize, prepare and facilitate a community visioning session. This session shall help to 
identify a community wide vision and a vision of specific ideas for the redevelopment of the Rosewood 
neighborhood and Rosewood Courts property. Following presentation of the issues and asset findings 
developed to date, the consultant, and community members trained by Camiros, shall lead a series of 
nominal group discussions to reconfirm the agreed upon issues and determine desired conditions 
related to these issues over a three to 10 year period in the future.  
 
A task force shall be developed upon review of the visioning activities and initial community and 
stakeholder membership in the task force identified. It is intended that the task force which emerges 
out of attendance at these meetings will be the core group working with the consultant in the 
preparation of the Transformation Plan. 
 
Task C-6: Strategy Development Meetings 
Camiros will review the results of the visioning session and meet with the task force to agree upon key 
elements of the vision and the strategic directions that might emerge. Camiros will then prepare for up 
to two strategy development meetings. Camiros will train neighborhood individuals to act as facilitators 
during all meetings. As a result, community discussions can be facilitated by both Camiros professionals 
and community individuals. 
 
Strategy Meeting One.   
A community-wide meeting will be held to present and discuss the vision as previously developed. Two 
sets of breakout sessions are envisioned: 
 
Session 1: Facilitated discussion to determine subject or sub-neighborhood issues whose resolution is 
key to realizing the vision. 
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Session 2: Initial strategy discussions to determine the directions most appropriate to resolving these 
issues and achieving the vision. This includes working with over 25+ stakeholder organizations who are 
experts in various topic areas, Rosewood Courts resident, neighborhood residents and City departments, 
to develop education-focused concepts and program ideas specific to the neighborhood. It also includes 
providing direction to move the initial Rosewood neighborhood improvement vision, illustratively 
refined by Camiros and associated architectural consultants based upon the directions of Task C-3, 
towards a desired physical and program design 
 
Camiros will lead these sessions using its own facilitators augmented by individuals from the 
neighborhood earlier trained by Camiros to assist in the facilitation process. Initial discussion will be 
organized in terms of how to move forward on the various elements of the vision as developed through 
the Visioning Session.  
 
Various passive and active participation techniques will be used in the process including dot maps to 
secure answers to neighborhood issue questions such as “what is the location of crime hot spots in the 
neighborhood” or “where do you shop in the neighborhood” etc. Establishing priorities for strategy 
development can also be facilitated by utilizing “priority buckets” an approach where participants 
identify which problems are most important to resolve based upon the amount of resources they are 
willing to expend. Web based interaction will also be facilitated so that community residents not present 
at the meetings will be able to review the results of the meetings and contribute to the assemblage of 
data and opinions. 
 
Camiros will summarize the results of the strategy breakout sessions and seek to identify 
subcommittees interested in working with specific strategies. Each of the subcommittees in addition to 
individual Task Force members and representatives of neighborhood organizations will be encouraged 
to propose projects to carry out the plan strategies. These projects will be neighborhood focused and 
may be physical, social, organizational or economic.  Assignments will be developed for each 
subcommittee related to participation in Strategy Meeting 2. 
 
Strategy Meeting 2. 
This meeting will involve all individuals who noted an interest in serving on one or more subcommittees 
to refine certain strategies. Camiros will prepare specific mapping or information related to the content 
of each strategy direction identified at the end of Strategy Meeting 1. Specific strategy development 
discussions will be held at this meeting involving subcommittee members. Facilitators will work to 
encourage discussion and testing of strategic ideas and project notions broached by sub-committee 
members based upon individual sub-committee meetings held between Meetings 1 and 2. Discussion 
will culminate with a listing of key strategies and related initial project ideas including responses to the 
initial design suggestions for the Fairgrounds as presented by Camiros.  The subcommittees will be 
encouraged to meet separately to further discuss the strategies and project ideas so as to augment and 
refine the list. It is here that ideas for early action projects are likely to emerge and steps taken to refine 
and implement them. 
 
Task C-7: Project Development Workshop 
Camiros will organize the strategy material into a working outline of vision, strategies and plan, 
augmenting the provided material where appropriate based upon web responses, professional insight 
and understanding. Camiros will review this outline with Task Force Leadership and adjust based upon 
that input. HACA will establish a group of potential funders and implementation entities as a provider’s 
roundtable, and Camiros will meet with them to discuss the project outline, determine their insights, 
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and assess the scope of their interest. Camiros, working with HACA and Task Force leadership would 
refine strategies and project ideas accordingly. 
 
Camiros will attend a Projects Development Workshop to advise the Task Force of the project outline 
and discuss the merit of each project including specific design and programmatic support suggestions 
for Rosewood’s redevelopment, and proposals from Austin Independent School District, Communities In 
Schools, Southwest Key, United Way Capital Area, Austin Community College and Huston-Tillotson 
University for a neighborhood education focus program, refine its structure and identify support. If 
appropriate and desired, Camiros will work with HACA to identify a “Community Advisory Panel” of 
representatives of other agencies to comment upon the project outline.  It is anticipated that interested 
project sponsors and funders will be invited to this workshop. Camiros will facilitate breakout sessions 
organized by strategy to discuss, refine and augment the list of projects related to each strategy.  
Camiros will facilitate the development of a full scope of project lists indicating the key elements of the 
plan which result from the workshop. This may also be a stage for the identification of early action 
projects. 
 
Task C-8: Plan Element Confirmation 
HACA shall reconvene the provider’s roundtable to review the strategies and projects resulting from the 
workshop and suggest priorities based upon interest and resources. Projects lacking interest from local 
providers will be identified and strategic approaches discussed as to the potential for other entities to 
support the project, or the possibility of creating entities specific to the project. Camiros and/or HACA 
leadership will, as appropriate, meet with key project supporters to discuss how best to shape the 
project and measure success. 
 
Camiros will prepare a refined project list showing for each strategy, the most viable projects, how they 
will be applied within the neighborhood, their timeline, potential implementation sponsors and funders. 
Maps and illustrations of project ideas will be provided as appropriate. Key among these will be a 
physical neighborhood improvement plan and detailed plans for the improvement of the HACA 
Rosewood property. These plans will be based upon the application of LEEDS ND principals and 
standards, and will contain illustrative urban design sketches and architectural schematics to address 
neighborhood design within the neighborhood and specific project proposals for the Rosewood Courts 
site. They will also indicate how the other plans prepared for the Rosewood neighborhood can be used 
as community improvement tools, and how specific projects advocated by City of Austin and confirmed 
by the community can be integrated into programs neighborhood improvement. A Task Force Plan 
Confirmation meeting will be convened and Camiros will present this information to determine the 
degree of acceptability to the Task Force, the refinements needed and determine priorities among the 
projects. Camiros will seek confirmation of this list of projects as the content of the plan. 
 
TaskC-9: Draft Plan 
Camiros will prepare a draft of the plan, providing additional illustrations and explanations for each 
project as appropriate to provide necessary guidance and show how each project supports specific 
strategies and serves to help attain the vision. An initial project work program matrix will be constructed 
indicating project type, priority, timeline, implementation sponsor and funder. Camiros will meet with 
the Task Force to discuss and refine these projects, and will work with leadership to identify additional 
implementation sponsors and funders within the neighborhood, or beyond, and other stakeholder 
entities that can be expected to take responsibility for the implementation of various types of projects 
that result from the plan. It might be desirable at this time to hold a “community resource fair” to 
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encourage potential project sponsors and funders to “shop” the proposed projects and identify interest 
in implementation or funding support. 
 
The draft plan will be presented to a meeting of the Task Force for ratification. HACA and/or Camiros 
will then follow up, as appropriate, to secure additional implementation sponsors or funders as 
appropriate, using the draft plan as a discussion resource. 
 
Task C-10: Final Plan 
Camiros will meet with the Task Force at a Final Plan Meeting to discuss the process of sponsor 
recruitment and determine final refinements to the plan. Camiros shall then prepare the final plan in a 
fashion that can be delivered in an appropriate manner at a plan “roll-out ceremony.” The process for 
final plan development and the parties involved shall be initially addressed during Task 1 and refined 
prior to drafting of the Final Plan. 
 
Budget 
Given the scope of services described in the RFP, we estimate that the assignment will cost $300,000. 
Our estimate is based upon the hours we anticipate spending on the job and the costs of subconsultants 
used for preparation of the proposed market study, Fairground architectural studies and neighborhood 
education focus program.  
 
Our cost estimate is based on the following hourly rates.  
Principal Consultants $125 - $225 
Senior Associates $100 - $135 
Associates  $75 - $100s 
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