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Exhibit A – Executive Summary 

(a) Target Neighborhood’s Need for Planning Grant. A quick Google search of the best places to live in the 

U.S. will invariably yield Austin, Texas as one of the top results: Kiplinger, Businessweek, and U.S. News and 

World Report are some of the sources, to name a few. There is no denying that Austin has much to offer: low 

unemployment; a multitude of higher educational institutions; great recreational facilities; a vibrant arts and 

music scene; the list goes on. However, there is another side to Austin that is not as well known (or advertised). 

The economic divide between Austin’s affluent and the poor has only deepened in recent years. Austin has the 

highest cost of living in Texas; 2 of every 5 people in Austin live in poverty; over 42% of Austin households 

are housing-cost burdened, which is a higher rate than the rest of the state and the nation. 

East Austin’s Rosewood neighborhood has historically been known as an African American enclave, and 

not necessarily by choice. As early as 1928, City of Austin planning policies dictated that “facilities and 

conveniences for African Americans be limited to the east side of the city close to ‘the negro high school,’” 

which would act as an incentive to “draw them to the area.” Industrial land uses began to populate East Austin, 

and in 1957, the City sanctioned zoning of this area as an industrial district, adversely affecting property values. 

A concentration of subsidized housing was also created over the years, which led to the disinvestment of East 

Austin. A six-lane interstate built in the 1950’s further isolated Rosewood residents from downtown. 

Despite facing early disenfranchisement and discrimination, recently the central East Austin neighborhoods 

surrounding Rosewood Courts have been rapidly developing. Urban revitalization strategies and over $20 

million in city investments focusing on the commercial corridors along East 11th and 12th Streets within the 

Rosewood neighborhood have been ongoing, and a new commuter rail line has stimulated development 

interests as well. The East End Jazz and Arts District is located along 11th Street and is home to several 

established businesses such as Victory Grill (one of the last original “Chitlin’ Circuit” venues where the blues 

music genre originated) and new businesses like Franklin Barbecue, which is quickly becoming a household 

name thanks to recent exposure from The Washington Post, New York Times, and the Cooking Channel. 

However, despite the growth, these revitalization efforts have yet to embrace all residents of the Rosewood 
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neighborhood, particularly families living in public and assisted housing. Rosewood Courts was built in 1939, 

originally designated as the “Negro” public housing project in East Austin. The families of Rosewood Courts 

represent a microcosm of the poorest of the poor in the Rosewood neighborhood. Of the 124 families housed at 

Rosewood, only 11% have an employed household member. Over half of the adults have no high school 

diploma or GED. Over 55% of the high school-aged children are dropouts, and close to 60% of the children 

under five are not enrolled in an early childhood education program. Over one-third of the neighborhood’s 

residents live in poverty. The neighborhood’s rate of Part I violent crime is 2.99 times higher than that of the 

City of Austin. Eastside Memorial High School, the neighborhood’s feeder high school, has been rated 

Academically Unacceptable by the Texas Education Agency for four consecutive years. The neighborhood’s 

convenience store sells 18 varieties of beer, but no bread. Rosewood Courts meets HUD’s definition of 

severely distressed; it has extensive structural and building system deficiencies and serious design deficiencies. 

Rehab costs exceed 77% of HUD’s thresholds for Total Development Costs.  

Marshall Apartments, a 100-unit Section 8 assisted housing project, is located catty-corner to Rosewood 

Courts. This property had long been considered severely distressed by the community due to physical 

deterioration and criminal activity. However, Marshall Apartments has begun a transformation of its own 

through an injection of over $2 million by the City of Austin, which has enabled the assisted housing provider 

to make considerable physical improvements. HACA and Marshall Apartments are collaborating on the 

Rosewood CNI Plan to ensure that Marshall Apartments’ residents are also engaged in the needs assessments 

and planning process. Although Marshall Apartments has recently undergone rehabilitation to remedy its 

distressed conditions, the collaboration between HACA and Marshall Apartments meets the spirit of HUD’s 

intent of collaboration among multiple housing providers. This collaboration will ensure a joint focus on all 

three core goals of Choice Neighborhoods: (1) Housing – through the transformation of Rosewood Courts into 

an energy efficient, mixed-income development that will be physically and financially viable; (2) People – 

creating and enhancing opportunities for residents of Rosewood Courts, Marshall Apartments and the 

surrounding neighborhood that will improve  their health, safety, educational and employment opportunities; 



Exhibit A – Executive Summary 

Housing Authority of the City of Austin                              3                          2012 Rosewood CNI Planning Grant Application 

and (3) Neighborhood – transforming the Rosewood neighborhood from a high-poverty, high-crime hotspot to 

a sought-after neighborhood with access to evidence-based early learning programs, high performing public 

schools, living wage employment, recreation and cultural centers, and multiple forms of transportation. 

Additional public and assisted housing projects in the neighborhood include Booker T. Washington, Salina, 

Elm Ridge, Lyons Gardens and Mt. Carmel Village for a total of 728 subsidized housing units.  

(b) Assets to Build Upon. The Rosewood CNI planning process will build upon a myriad of key existing and 

planned assets within the target neighborhood. Austin Community College’s Eastview Campus is located 

within the Rosewood neighborhood, as well as Huston-Tillotson University. Goodwill Industries of Central 

Texas operates a Job Source Center within the neighborhood, which offers workforce development, life skills, 

job placement and retention services. Boys and Girls Club operates a club less than a mile from Rosewood 

Courts and Marshall. Austin Free-Net is a non-profit program within the neighborhood located less than a 

quarter-mile from Rosewood Courts that offers technology training. Also in the neighborhood and located less 

than half-mile from Rosewood Courts, the Millennium Youth Center offers a skating rink, bowling alley and a 

movie theater. There are also several parks and a city-operated recreation center in the Rosewood 

neighborhood. These assets and many others are highlighted in Attachment 17 – City and Neighborhood Maps. 

Additionally, the Rosewood CNI Planning Grant builds upon many City of Austin initiatives to focus on 

the economic development and employment needs of historically underrepresented persons and populations, 

particularly within the Central East Austin areas immediately flanking East 11th and 12 Streets. This corridor 

has been identified as an area of significant revitalization. Regulations affecting the area are the Central East 

Austin Master Plan, the Urban Renewal Plan (URP), and separate Neighborhood Conservation Combining 

Districts (NCCDs). In the past few years, progress has been made: development of the Street-Jones and Snell 

buildings, which include office space with ground floor retail; current construction of the African American 

Cultural and Heritage Facility; and improvements to infrastructure and streetscapes on East 11th Street. 

(c) Vision for the Neighborhood. The vision for the Rosewood neighborhood is that of a culturally vibrant, 

diverse community rich in economic, social, and educational opportunities that are accessible to all families of 
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the Rosewood neighborhood. It will be a walkable, bikeable and accessible community where people of all 

walks of life and all levels of income can thrive. Rosewood Courts will be a smoke-free, energy efficient, 

mixed-income, mixed use development that will provide space for entrepreneurial development, state of the art 

early childhood learning programs, and a sustainable resident-driven community garden. Key partnerships have 

been formalized by HACA to ensure a successful Rosewood Transformation Plan. A sampling of the partners 

includes: co-applicant City of Austin’s Austin Housing Finance Corporation (AHFC), Rosewood Courts 

Resident Council, Austin Police Department, Austin Community College, Austin Independent School District 

(AISD), Marshall Apartments owners Summit Housing Partners, Capital Metro Transit Authority, numerous 

City of Austin departments, CommUnity Care Clinics, Emerging Growth Business Incubator, Frost Bank, 

Goodwill, Huston Tillotson University,  JPMorgan Chase, United Way Capital Area, the University of Texas, 

and Workforce Solutions. A complete list of partners is included in Exhibit E. HACA has selected Camiros, 

Ltd. as its planning coordinator based on the firm’s extensive neighborhood revitalization planning experience 

nationally, and in markets and neighborhoods similar to Rosewood. HACA is confident that with AHFC and 

Camiros as its co-leaders in the planning process, it will successfully produce, adopt and effectively plan for 

implementation of the Rosewood Neighborhood Transformation Plan. 

(d) Market Potential. A preliminary highest and best use study of Rosewood Courts completed in March 

2012 confirms the surrounding neighborhood is undergoing redevelopment, which is trending from west to east 

on 11th and 12th Streets. These corridors, along with Rosewood Avenue, are zoned as Central Urban 

Redevelopment Zones. Rosewood Courts is located in a geographically desirable location, close to downtown 

as well as a Metrorail station and several bus stops. The site is currently zoned MF-4 which permits 54 

units/acre. The maximum building height is 40 feet with a cap of 3 stories due to single-family properties that 

lie adjacent to the lot. Based on the total acreage of 8.9 acres, the site could support 432 units. Considering that 

1 in 3 jobs within a 5-county area are located in the four zip codes adjacent to the Rosewood neighborhood, the 

creation of additional housing units at Rosewood Courts will not only help fill a critical need for local housing 

within Austin’s urban core, but will also help spur economic opportunities for neighborhood residents.  
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Exhibit B – Threshold Requirements 

(1) Standard Forms. All Standard Forms have been signed and included in this application. 

(2) Lead Applicant/Co-Applicant Choice Neighborhoods Application Certifications. The Applicant 

Certification has been signed by authorized representatives of the Housing Authority of the City of Austin 

(Lead Applicant) and Austin Housing Finance Corporation (Co-Applicant) and is included. 

(3) Eligible Applicants. The Lead Applicant, the Housing Authority of the City of Austin (HACA), is a Public 

Housing Authority. The Co-Applicant, Austin Housing Finance Corporation (AHFC) is a non-profit 

corporation and instrumentality of a public entity, the City of Austin. Both are eligible applicants. An MOU has 

been executed between HACA and AHFC, which outlines the roles of each and pledges commitment to work 

collaboratively throughout the entirety of the grant. 

(4) Eligible Target Housing. Rosewood Courts is a public housing property under HACA’s Annual 

Contributions Contract (ACC) with HUD. It meets HUD’s definition of severely distressed as indicated in 

Attachment 4, signed by an architect licensed in the State of Texas. The architect is not an employee of the 

Lead Applicant, Co-Applicant, Planning Coordinator or a unit of local government in which the housing is 

located. Rosewood Courts is identified as the target property on Attachment 1 and Attachment 22.  

(5) Eligible Neighborhoods. The Rosewood neighborhood meets HUD’s eligibility requirements, per the FY 

2012 NOFA. The poverty level for the neighborhood is 34.3%, with long-term vacancy at 14.5%. The Part I 

crime rate for the neighborhood is 44.1, 2.99 times greater than that of the City of Austin. The neighborhood 

and property are served by Eastside Memorial High School, a low-performing school deemed academically 

unacceptable for the past four years. Attachment 5 drawn with HUD’s mapping Tool identifies the Rosewood 

neighborhood with generally recognized boundaries. Attachments 6, 7 and 12 provide information on sub-

standard housing, school performance and neighborhood crime, respectively. 

(6) Number of Applications and Public and/or Assisted Housing Projects. HACA is submitting only one 

application, targeting a single public housing property – Rosewood Courts (TX00100002). 
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(7) Relation to prior HOPE VI Revitalization Grantees. HACA has not previously received HOPE VI 

Revitalization Grant funds for any of its public housing properties. 

(8) Relation to ARRA CFRC Grantees. HACA is not an ARRA CFRC Grantee for the target Rosewood 

Courts property. HACA did receive ARRA CFRC grants under Category 4 Option 1 for Energy 

Efficient/Green Communities for its Northloop and Gaston Place properties, plus additional formula grant 

Capital Funds through ARRA for Booker T. Washington (BTW). While BTW is located in the neighborhood, 

it is not the target property and will not be revitalized using Choice Neighborhoods funds.  

(9) Relation to Prior Choice Neighborhoods Grantees. HACA has not previously received Choice 

Neighborhood grant funds for its Rosewood Courts public housing property. 

(10) Resident Involvement. HACA certifies its commitment to resident participation throughout the course of 

the grant program. HACA held three resident meetings on 2/29, 3/1 and 3/14/2012. All meetings covered the 

planning process anticipated for the Choice Neighborhoods Initiative. Meetings were held in physically 

accessible spaces and information was provided to residents in both English and Spanish. HACA also hosted 

seven community stakeholder meetings, and attended five neighborhood association meetings, a Community 

Development Commission meeting and an Urban Renewal Board meeting prior to grant submission. 

(11) DUNS and Bradstreet Data Universal Numbering System Number. HACA’s valid DUNS number is 

09511829, which is referenced in this application. 

(12) Active Registration in the CCR. HACA is actively registered in CCR through 1/31/2013. 

(13) Resolution of Outstanding Civil Rights Matters. HACA has no outstanding civil rights matters. 

(14) Debarment and Suspension. HACA is not suspended or debarred from doing business with the federal 

government nor is it proposed for suspension or debarment.  

(15) Delinquent Federal Debts. HACA has no delinquent federal debts. 
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Exhibit C - Capacity 

(a) Capacity to Lead Planning. The Housing Authority of the City of Austin (lead applicant), Austin Housing 

Finance Corporation (co-applicant) and Camiros, Ltd. (planning coordinator) are the planning leaders and have 

the organizational capacity to effectively lead the Choice Neighborhoods Initiative (CNI) Planning Grant. 

HACA’s board of commissioners has adopted a resolution selecting Camiros, Ltd as the planning coordinator. 

HACA has entered into MOUs with both parties, which identify the duties and tasks of each entity. The MOUs 

are included as attachments. HACA will serve as the lead agency, contract administrator and fiscal agent and 

will lead the planning process, share information and data, track outcomes, measure performance, identify 

funding and will meet regularly with the Rosewood CNI Community Task Force.  

HACA has created a new position, a Vice President of Development, who will enhance HACA’s capacity 

to implement the CNI transformation plan. HACA has scored a 90 or above in the HUD Public Housing 

Assessment Subsystem for 11 years reflecting HACA’s organizational capacity. HACA’s extensive grant and 

resident service programs provide significant experience in stakeholder engagement and collaboration that will 

prove a solid foundation for the implementation of a CNI Planning Grant. HACA has strategically selected its 

co-applicant and planning coordinator to capitalize on the exceptional strengths and expertise of those entities 

in neighborhood planning and revitalization. 

Co-applicant Austin Housing Finance Corporation (AHFC) is a public non-profit corporation and 

instrumentality of the City of Austin that administers many of the City’s affordable housing programs assisted 

with HUD grants (CDBG, HOME, ESG, HOPWA) or revenue generated by the corporation, and issues single 

and multi-family housing mortgage revenue bonds. AHFC is under the auspices of the City of Austin’s 

Neighborhood Housing & Community Development Department (NHCD), which directly staffs AHFC. Just 

in the last fiscal year, AHFC, through NHCD, assisted with and funded 29 neighborhood planning and 

revitalization projects throughout the City of Austin, including four projects within the Rosewood 

Neighborhood. AHFC has led a variety of initiatives designed to distribute public benefits more equitably 

across the community and focus on the economic development and employment needs of historically 
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underrepresented persons. Specific examples that will directly impact the target Rosewood CNI Planning 

project follow: In 2005, AHFC led a critical study on African American quality of life in Austin, and in 2009 

the Hispanic Quality of Life initiative. Both of these studies have assisted in targeting planning efforts in a 

broad array of focus areas including employment, economic stability, education, health and housing – including 

plans for an African American Cultural Heritage Facility in the CNI target Rosewood Neighborhood. Most 

pertinent to this application is AHFC’s 2012 Technical Report of its East 11th and 12th Street Development 

Strategy, which discusses regulatory, infrastructure, business, housing, and disposition issues related to the 

ongoing transformation of this primary corridor in the Rosewood neighborhood, where significant investment 

and revitalization has occurred over the past three years. In addition, in November 2011, AHFC received a $3 

million 2011 HUD Community Challenge Planning Grant to develop the Colony Park Sustainable 

Communities Pilot as a 208-acre development that will incorporate best practices for energy-efficient building 

design, water conservation and zero-waste technology and standards to create a model sustainable and livable 

mixed-use, mixed-income community. The project will include completion of a Master Plan, resulting in 

Planned Unit Development rezoning, infrastructure construction plans and architectural design guidelines for 

new sustainable residential and commercial development.  

Camiros, Ltd. is a nationally recognized planning firm who has worked to build sustainable communities 

since 1976. Camiros is also serving as the Planning Coordinator for the successful Fairground/Ellis Heights 

CNI Planning Grant for the Rockford Housing Authority awarded in January 2012. Camiros has begun the 

stakeholder engagement, need assessment and transformation planning process with that grant. Camiros has 

effectively led comparable neighborhood transformation assignments in over 40 distressed urban 

neighborhoods in Chicago, Milwaukee, New Orleans, Detroit and Newark, among others. The firm has worked 

extensively in most of Chicago’s distressed low-income neighborhoods ranging in size from 6,600 to 60,000 

residents. It has actively participated in the Preservation of Affordable Housing’s (POAH) and City of 

Chicago’s planning for the Grove Park/Woodlawn project, a recipient of a CNI Implementation Grant. 

In the 1990s, Camiros led seven assignments under the Clinton administration’s competitive 
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Empowerment Zone (EZ) grant program to comprehensively address economic and social issues in the 

nation’s poorest Census tracts. Camiros simultaneously prepared EZ strategic plans for Memphis, Chicago and 

New Orleans, and Enterprise Community plans for Racine, WI and Fort Wayne, IN. In the subsequent funding 

round, Camiros completed an EZ plan for the Calumet Region of Northwest Indiana. Chicago and the Calumet 

region each received $100 million, and New Orleans received $80 million in funding for implementation. 

Camiros also played a central role in developing quality-of-life neighborhood plans with the Local 

Initiatives Support Corporation/Chicago (LISC) under its New Communities Program (NCP) in 2004. During a 

yearlong process, Camiros successfully guided 10 Chicago neighborhoods in the development of quality-of-life 

plans. The model, rebranded as LISC Sustainable Communities Initiative (SCI), is now being used nationally.  

(b) Resident and Community Engagement. Camiros has effectively led the development of more than 30 

neighborhood revitalization plans, where most were as comprehensive as the proposed CNI Rosewood project, 

in partnership with other parties – including governmental entities, key community stakeholders, businesses 

and civic organizations, and residents of targeted housing properties and neighborhoods. Citizen participation 

has been central to Camiros’ neighborhood planning approach. They promote ongoing participation and full 

engagement through a broad range of techniques including train-the-trainer workshops, charrettes, provider 

roundtables, open houses, focus group dialogues, and community leadership forums. Camiros’ success in 

building the stakeholders’ capacity to meaningfully engage has been profiled by the American Planning 

Association through articles in “Planning Magazine” and the “Planning Advisory Service”. Camiros has 

extensive experience holding participants accountable for implementation and sustained commitments as 

described above with the NCP initiative. Camiros will draw upon HACA’s and AHFC’s extensive local 

network of community stakeholders in the Rosewood neighborhood, established through previous planning 

projects and ongoing resident initiatives.  

(c) Data and Evaluation. An initial step in all Camiros’ neighborhood plans is to develop a database to inform 

the planning process and serve as a tool for data collection, analysis and decision-making. Camiros has 

accomplished this through the creation of neighborhood based data books, which include data on population, 
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income, health indicators, school test scores, crime, retail sales, market potential, household expenditures, real 

estate and land use. For example, baseline data collected in the Rum Village Neighborhood Action Plan Weed 

& Seed Program (South Bend, IN) included performance benchmarks to address each of the revitalization plan 

goals in order to track, analyze and document actual improvement. This tested and proven approach will be 

used in HACA’s CNI Planning Grant process to ensure success. The University of Texas (UT) School of 

Architecture’s Community and Regional Planning Department will work closely with Camiros as a local 

supportive resource. A renowned research based program, UT has committed support and consultation for the 

design and facilitation of the participatory stakeholder process, asset mapping, needs assessment, metric 

collection and analysis, policy research, land use and transportation planning and urban design.  

(d) Leverage Experience. Camiros worked closely with the Rockford Housing Authority to develop a CNI 

Planning Grant application that won a $300,000 grant, and provided initial planning for POAH-City of Chicago 

Grove Park plan – a recipient of a $30.5 million CNI implementation grant. Between 2003 and 2008, Camiros 

helped community partners secure more than $2.4 million in LISC/NCP grants and $3.25 million in LISC/NCP 

loans, and were able to successfully leverage these resources to bring an additional $40.7 million to support 

implementation of the Humboldt Park (Chicago) Quality-of-Life Plan.  

HACA has secured $457,155 in in-kind and $300,000 in cash match for its Rosewood CNI Planning Grant 

in just two months. This includes in-kind funds leveraged through 16 community-based non-profit 

organizations, four City of Austin departments, the University of Texas School of Architecture, Austin Housing 

Finance Corporation, JPMorgan Chase, Frost Bank and HACA’s own subsidiary Austin Affordable Housing 

Corporation. Attachment 16 – provides leverage documentation. 
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Exhibit D – Need 

(a) Unit Distress –Rehabilitation Costs. A Physical Needs Assessment (PNA) of Rosewood Courts, 

conducted in March 2012, confirms severe physical and unit distress. Attachment 9 includes a signed letter 

from LZT Architects that provides excerpts from the PNA. This attachment shows an average per unit Total 

Development Cost (TDC) of $114,355, which exceeds 77% of the HUD 2011 TDC Cost Limit for a two-

bedroom walk-up unit. 

(b) Unit Distress – Structural Deficiencies. Attachment 10 includes a letter from a licensed architect, with 

input from a registered engineer that details the structural deficiencies at Rosewood Courts. Rosewood Courts, 

constructed in 1939, consists of one and two-story load bearing concrete masonry construction with brick 

exterior veneer. The foundation is concrete slab on grade construction. Due to the hilly nature of the site there 

are multiple retaining walls traversing the property. No vapor barrier is present underneath the foundation slabs. 

Cracks in the retaining walls were noticed at multiple locations, due to improper drainage or differential 

foundation movements. The site layout, now 72 years old, was created at a time when accessibility for 

physically challenged individuals was not the design standard. Therefore, it does not provide adequate 

accessible sidewalks and entrances on apartment and community buildings. Non-conforming exterior stair 

access to buildings is deteriorated requiring repair or replacement and the addition of ADA compliant ramps 

with handrails. The lack of building gutters/downspouts coupled with changing surface grade levels due to 

heaving tree roots provides wet landscaping and collection of debris. Extensive site re-grading, the addition of 

ramp access to the apartment buildings, raising the level of front and rear landings and providing ramp access 

between retained landscape grade levels is required to achieve full accessibility.  

The energy loss through the un-insulated perimeter exterior brick bearing walls and inadequate windows 

for all apartment buildings is excessive. Other items that require upgrade or repair in many or all of the units 

include: fire stopping and sleeves, textured ceiling surfaces, bathtubs and shower stalls, rusting exterior and 

interior light fixtures, electrical panels (relocate and recess), door hardware with a deadbolt, bathroom floor 

tiles, kitchen casework (to meet ADA), and doors and door frames (to meet ADA). 
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Building Systems – Mechanical, Plumbing, Electrical. The apartment units do not include central air 

conditioning; temperatures in Austin reach over 100 degrees. Apartments include wall furnaces in corridor 

walls or gas furnaces in closets, all of which are 15-20 years old. There does not appear to be any combustion 

air provided for the units with wall furnaces. Furnaces should be removed and replaced with HVAC in 

compliance with City of Austin and HUD-sizing requirements. Restrooms are not currently mechanically 

ventilated. Current kitchen range hoods are recirculation-type and should be replaced and ventilated outside to 

meet code. Apartments have washing machines located in a niche beside the kitchen, with no ventilation.  

None of the apartment restrooms observed is compliant with ADA/TAS requirements. While galvanized 

steel piping has a very long service life, Rosewood’s piping is 72+ years old. These apartment buildings have 

crawl spaces, which will allow access to piping under the 1st level slab. However, many of the crawl space 

access ways are not easily accessible. All water piping in the building should be replaced, and fixtures should 

be supplied with new shut-off valves. Waste and vent piping is cast iron and is original to the property. Each of 

the apartment units have their own dedicated gas-fired tank type 40 gallon hot water heater, located in an 

exterior closet. The single wall flexible vent is not compliant with City of Austin ordinance or code 

requirements, and is dangerous. Much of the water piping in these unheated exterior closets is not insulated. 

There are no fire sprinklers at these buildings or units. HUD requires a Type 13R fire sprinkler system be 

installed, which is also required by current multi-family building codes.  

      The main electrical service to each building is fed overhead from pole mounted transformers along the 

street, to the building walls. Most of the services connect in locations that do not meet current codes. Electrical 

panels and wiring appear to be original to the building’s construction in 1939. The existing weather heads are 

mounted in various ways, sometimes to a wall near windows. The existing electric meters are grouped together, 

in some cases right next to exterior doors and windows. Austin Energy and the National Electrical Code both 

require that the services be at minimum 3 feet from doors or windows. Each apartment unit includes one load 

center type electrical panel, mounted recessed in a wall near the rear of the apartment. These panels appear to 

be original to the construction of these buildings. The typical service life of electrical wiring in residential 
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installations is 25 to 30 years, with the wiring at Rosewood original to its construction of over 70 years. The 

current loads on electrical circuits are typically higher than in previous times, so the insulation of this wiring is 

not rated for the heat load of current electrical loads. The electrical circuiting does not appear to meet current 

code requirements for number of circuits in the kitchen or receptacles on the walls.  

(c) Unit Distress – Design Deficiencies. The approximate 8.9-acre site is one large complex with an extreme 

30 foot slope between the north and south ends of the property. Due to age of the project, accessible access by 

all citizens is not possible except by using an automobile or stairs. Ramps are non-existent making the 

apartment buildings, storage and community services within the complex inaccessible for persons with 

disabilities. Site level separation retaining walls and extreme landscaped slopes are generally un-protected by 

rails, making the use of the site for physical activities by adults and children unsafe. All of the apartment 

buildings have main and rear entrances that are elevated above the surrounding grade by at least one-step at the 

entry door, and many have exterior landings that are separated from surround grade by one or more steps.  

      Due to the layout of buildings on the site, insufficient land is available for safe adequate accessible parking 

for occupant vehicles, play space and equipment for children, clothes lines for energy reduction, storm water 

detention and water quality ponds to prevent erosion and reduce deleterious storm water run-off. Eleven 

apartment buildings have their long axis facing the hot westerly sun and 14 apartment buildings have their long 

axis facing south. None have sufficient exterior solar shading to reduce the impact of direct sun on the building 

surfaces and the windows. The ordered arrangement of the apartment buildings and the sameness of each 

building exterior and window arrangement give a military-like barrack appearance. The image does not respect 

the character of the surrounding community.  

       Less than 5 percent of the apartments may meet the minimum Fair Housing Act of 1988 incorporating 

ADA Standards for accessible Design. None of the apartment buildings reflect the trend towards Universal 

Design concepts. The 2-brick Wythe exterior apartment building walls have an R-value of 2.6 and the windows 

are non-thermal break non-insulated single pane glazing with no exterior solar shading devices except for 

minimal roof overhang. This lack of wall, window and attic insulation prevents individual interior 
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environmental control and increases the heating and cooling cost for occupants. The original non-insulated 

concrete flat roof slabs were capped with composition shingle 3:12 wood truss gable roofs in the 1970’s with 

no radiant barrier and approximate R-10 insulation on top of the second floor roof/ceiling slabs. 

      Interior space of all the unit types is less than desirable. For example, the average 2-bedroom apartment 

floor area is approximately 695 SF, considerably less than the desired 800 SF. Interior stairs to second floors do 

not have appropriate tread, adequate handrails and landings. Interior surfaces of apartments are painted brick 

walls, textured painted concrete slab ceilings and hard surface composition floor tile. This combination of 

finishes provides for excessive noise reflection making hearing a moderate level of audible speech difficult. 

      Finally, the physical layout of Rosewood Courts precludes the ability to create defensible space. Due to its 

design, it is difficult for police to effectively monitor the property. Per City of Austin Zoning Ordinances, 240 

parking spaces are required. Existing parking is 36 spaces, causing most residents to have to park on the steep 

streets and out of view of their individual residence.  

(d) Neighborhood Distress – Poverty. Attachment 5 indicates an overall poverty rate of 34.3%.  

(e) Neighborhood Distress – Vacancy. The same report indicates a long-term vacancy rate of 14.5%.  

(f) Neighborhood Distress – Part I Violent Crime. Attachment 12 consists of a letter from the Austin Police 

Department that indicates a Part I Violent Crime rate of 44.1crimes per 1,000 persons. This rate is 2.99 times 

the rate for Austin as a whole, which is 14.75 crimes per 1,000 persons. 

(g) Need for Affordable Housing in Community. Attachment 5 indicates an estimated shortage ratio of units 

affordable to Very-Low Income (<50% AMFI) renters of 2.17, above the national ratio of 1.8.  

(h) Low-Performing Schools. The target neighborhood is served by Eastside Memorial High School. Eastside 

Memorial is a low-performing public school, whose most recent AYP accountability results indicate 

underperformance in reading and math. Eastside has been deemed academically unacceptable for the last four 

years or has been in school improvement status for five of the last eight years.  
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Exhibit E – Plan 

 (a) Planning Activities. The full list of designated planning activities for the Rosewood CNI Planning Grant is 

included in Attachment 13. A few specific activities are: create a Community Task Force; establish baselines 

and metrics; conduct a market analysis, needs assessments and gap analysis; draft base and asset maps; hold 

nine community task force meetings; solicit and receive community feedback; draft a comprehensive 

Transformation Plan; adopt the Transformation Plan; and evaluate progress and achievements throughout the 

project. The Transformation Plan will be developed using a community-based, bottom-up strategic planning 

approach that optimizes the resources and commitment of local stakeholders, builds on the successful programs 

and investments currently in place, and organizes implementation actions around the abilities and strengths of 

local anchor institutions, businesses and residents. The three planning leaders will ensure that the 

comprehensive and integrated planning process is inclusive, structured but flexible, responsive and respectful 

and incorporates differences in opinion to reach common ground.   

A Community Task Force including neighborhood, public and assisted housing residents, HACA and 

AHFC staff, stakeholders from public, non-profit, local business organizations and community groups is being 

established. Through seven pre-planning and informational stakeholder meetings, HACA has already secured 

the commitment of 20 community-based organizations, four City departments, the Rosewood Courts Resident 

Council and Marshall Apartments’ owner, Summit Housing, to participate in the transformation planning 

process. While not required of the application, HACA has established MOUs with these community 

organizations to exhibit secure commitment and investment in the project. The Community Task Force will 

review and refine project and program details and develop the metrics to track progress. The planning process 

to develop the Transformation Plan will be meeting and event driven and build upon a Community Data Book, 

containing needs assessment data and Base Map Data that will be used to inform and support the participants. 

A market analysis will establish the land uses and development types realistic for the neighborhood. It will also 

assess impediments to desirable uses that are currently missing, such as neighborhood-serving retail, 

employment and early childhood education facilities. Nine milestone Community Task Force meetings will 
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provide the structure for Transformation Plan development: (1) a pre-award meeting to maintain program 

continuity, (2) issue identification, (3) asset mapping, (4) vision development, (5,6) strategy development, (7,8) 

project and program directions, and (9) plan development and implementation responsibilities. Additional 

community-wide meetings and events will be held to address issues, assets, vision, strategy and project and 

plan development. Additionally, HACA created a Rosewood CNI webpage to allow for online community 

input, announce key meeting dates, and to chronicle progress. 

How Needs Assessments will be Used to Focus on Residents with Highest Needs. The planning leaders will 

conduct comprehensive needs assessments to gauge current patterns of disinvestment within the neighborhood 

and access to key neighborhood assets, identify developmental and social assets and challenges and gaps in 

neighborhood services, and complete household-level surveys of Rosewood Courts and neighborhood  

residents. The results of the needs assessments will help identify and focus planning efforts on the community 

residents with highest needs. HACA conducted household level surveys at its public housing sites, to collect 

information in a variety of areas including health care, child care, education, employment, and supportive 

service needs, through a comprehensive 2010 survey for the ongoing implementation of its Resident 

Opportunity and Self-Sufficiency program. HACA Family-Self Sufficiency/ROSS staff conducted a similar 

survey this month at Rosewood Courts and has developed long-term relationships with many Rosewood 

Courts families, enhancing our ability to focus on residents with the highest needs. HACA has also identified 

two public housing properties, four project-based assisted housing properties – including Marshall Apartments, 

and 56 S8 tenant-based voucher holders within the boundaries whose needs will be assessed and prioritized. 

Critical Partner Involvement and the Strategy for Building Additional Partnerships. Commitment to participate 

in the Rosewood CNI planning process has been pledged by 20 stakeholder organizations and the Rosewood 

Courts Resident Council. Organizations include Austin Community College, Huston-Tillotson University, 

Workforce Solutions, Goodwill, Emerging Growth Business Incubator, Capital IDEA, Austin Independent 

School District, Communities in Schools, Any Baby Can, Boys and Girls Club, LifeWorks, Southwest Key, 

Caritas of Austin, Family Eldercare, Integrated Care Collaborative, United Way Capital Area (UWCA), River 
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City Hope Street, LifeChangers, CommUnity Care Clinics and Children’s Optimal Health. These stakeholders 

represent the key housing, people and neighborhood entities required for successful transformation and will 

serve as Community Task Force members. Community Task Force expansion is expected and will be 

encouraged to ensure that expertise is available to refine and implement all elements of the Plan and to 

effectively promote resident and community involvement. HACA has also met with and received input from 

five neighborhood associations encompassed by or bordered by the target Rosewood Transformation area. In 

addition, four departments from the City of Austin have pledged their support. A subsidiary of the City of 

Austin is the co-applicant. The City will ensure all activities are consistent with existing planning documents 

and public works that are in progress. 

Resident and Community Engagement. The three planning leaders will ensure that residents, businesses and 

civic organizations are engaged in meaningful and sustained participation using traditional neighborhood 

outreach, community events, an interactive project website, planning handbook and other accessible 

technologies. Accessibility for Limited English Proficiency (LEP) families will be an integral component to 

ensure full participation. Passive and active information gathering will be employed through the use of “dot” 

maps and public meeting techniques which secure geographic mapped responses to specific neighborhood 

questions, and warm-up exercises to encourage and enhance interaction. Participants will be encouraged to vote 

on their priorities for neighborhood improvement using the “issue bucket” technique.  

(b) Plan for Neighborhood Assets and Needs Assessment. Camiros will design a Community Data Book 

that includes physical and demographic trends from the census and city demographer, information on land use 

patterns, building conditions and transportation linkages from existing neighborhood plans and partnering city 

departments, community service delivery from partners like United Way, population and household 

characteristics from HACA and HUD databases, educational status from the school district, threats to public 

safety from the Austin Police Department, employment data for the neighborhood and region from Texas 

Workforce Solutions, and other information with particular relevance to the Rosewood neighborhood. Camiros 

will administer the data by first reviewing and organizing available data, then analyzing gaps or obvious 
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missing information and conducting key person interviews with selected providers that have specific insights 

into conditions, needs and constraints. The data book will serve as a planning resource for the initial stages of 

planning and subsequently as the basis for the metrics to evaluate Plan implementation and the planning 

process. Data will be collected based on anticipated use, and while not all projects lend themselves to strict 

interval scaled numeric measurement, sometimes qualitative rather than quantitative measurement may be 

used. The key is to measure outcomes, not inputs. Each core element regarding housing, people and 

neighborhood included in the Transformation Plan will include performance metrics. 

Documenting the Planning Process, Including Lessons Learned and Effective Practices. The entire planning 

process will be documented and recorded in an electronic Planning Handbook, shared at the initial Task Force 

and community meetings and updated weekly. Key person interview summaries will be included and 

presentations and summary input received at Task Force meetings will be posted. The entire electronic 

handbook will be posted on an interactive project website.  

(c) Policy Priority:  Educational Opportunities Planning. Improving family outcomes in education, early 

learning, health, economic security, self-sufficiency, housing stability, and public safety is of paramount 

importance to HACA, and has been a focus of its Community Development Department for many years. CNI 

educational opportunities planning will include: (1) a comprehensive needs assessment; (2) strengthening 

relationships with education partners; (3) working closely with the Rosewood Courts and neighborhood 

families to engage and involve them in their children’s education and activities; and (4) developing 

mechanisms to evaluate performance.  

Contributions of Educational Partners. Four of the 20 organizations that have agreed to serve on the CNI 

Community Task Force will focus on the developmental and educational outcomes of children and youth in the 

Rosewood neighborhood. These agencies include United Way Capital Area (Success by 6), Austin 

Independent School District, Communities in Schools and Southwest Key. Strategic adult education and 

workforce development partners, who are part of the educational and cradle-to-college-to-career continuum, 

include Goodwill, Workforce Solutions, Austin Community College and Huston-Tillotson University. 
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United Way Capital Area (UWCA) has been a local leader in early childhood education research and 

planning through its Success by 6 Initiative. Under the guidance of UWCA staff, a coalition of early childhood 

advocates, experts, parents, providers, and business leaders have worked collaboratively over the past year to 

transform the early childhood system in Austin/Travis County through a strategic 3-year Action Plan. The plan 

was informed by the science of early childhood development and the emergence of strong programs with 

demonstrated long-term and meaningful impact on children and families. Within weeks, UWCA will release its 

final School Readiness Action Plan, outlining community needs related to early childhood education and 

providing goals, strategies, policy direction and indicators of progress that will be utilized by the CNI 

Community Task Force. HACA will work closely with UWCA to ensure the inclusion of all relevant early 

childhood stakeholders in Transformation planning. 

Austin Independent School District has two elementary, one middle school and one high school serving the 

target Rosewood neighborhood. Blackshear and Oak Springs Elementary Schools and Kealing Middle School 

are deemed academically acceptable by the Texas Education Agency. However, Eastside Memorial High 

School (formerly Johnston) is a low-performing school according to the CNI NOFA definitions. AISD has 

committed itself as an integral member of the Planning Grant Task Force, to provide critical strategic planning 

for public education opportunities in the Rosewood neighborhood.  

Southwest Key is a national nonprofit organization providing transformative education, innovative safe 

shelters and alternatives to incarceration for youth. Currently, the agency runs the Travis County Juvenile 

Justice Alternative Education program, but of greater import is the operation of the East Austin College Prep 

Academy. An innovative, tuition-free public school open to 5th through 9th graders living in East Austin, the 

Academy borders the Rosewood Neighborhood and is adjacent to Eastside Memorial high School. The 

Academy currently serves students in the Rosewood neighborhood. Southwest Key’s East Austin Children’s 

Promise Initiative provides support services in East Austin, including educational and enrichment services for 

youth and adults, career training, and grassroots community organizing. Scoring a 90 on their 2010 Promise 

Neighborhoods grant application, Southwest Key hopes to submit a successful 2012 application, that will 
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support and interface with HACA’s Choice Neighborhoods planning grant. 

Finally, Communities In Schools (CIS), a longstanding HACA partner, will play a pivotal role on the 

Rosewood CNI Task Force. Serving an average of 521 at-risk HACA public housing youth (including 41 

Rosewood youth) on a monthly basis, through intensive in-school case management and after-school tutoring 

and enrichment activities, CIS understands that low-income and public housing youth face a variety of risk 

factors that can impede their success in school. Together, CIS and HACA designed a program twelve years ago 

that allowed CIS to hire caseworkers to work directly in the schools with HACA residents. These caseworkers 

provide HACA students with a full range of case management and dropout prevention services and serve as 

key links between HACA properties, local schools and supportive services. The SmartKids Afterschool 

program provides a safe place for HACA youth to do their homework, connect with a caring adult, eat a 

nutritious meal and build social skills. With a local presence well beyond the Rosewood neighborhood, CIS 

will provide insight into best practices and effective educational solutions.  

Evidence Based Strategies and Proven Practices. The education partners involved in the Task Force all work 

from evidence-based best practices and approaches. The Task Force will develop strategies to increase, 

enhance and better target best practices to the Rosewood neighborhood to ensure that pre-Kindergarten 

children are ready to learn; school-aged children are proficient in core academic subjects; and youth graduate 

from high school both college and career-ready. The three planning leaders will ensure that local workforce 

development stakeholders and current partners, including HACA’s Y.E.S. to College Persistence and 

Mentoring programs work closely with public education and early childhood partners to strengthen the cradle-

to-college-to-career pathway for Rosewood neighborhood residents. Each education partner provides a crucial 

perspective and serves a critical role in the education delivery system and as a group they share a common goal 

of improving educational opportunities for Austin’s youth and a desire to work together to solve problems. 

(d) Policy Priority:  Capacity Building and Knowledge Sharing. HACA has procured Camiros, Ltd., to be 

the Planning Coordinator for this grant. Camiros has comprehensive planning, capacity-building and training 

experience in distressed neighborhoods such as HACA’s Rosewood neighborhood. The firm’s credentials and 
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the MOU that HACA and Camiros have executed are in Narrative Exhibit C and Attachment 3, respectively. 

How We Will Strengthen the Capacity of Our Partners, Residents and Community Members. Planning 

participants will collaborate on cross-programmatic, place-based strategic approaches leading to the 

development of an effective Transformation Plan. Besides regularly scheduled Community Task Force 

meetings and related interactive web outreach, focused planning events will be scheduled throughout the 

planning process. These include Community Meetings and Community Resource Fairs designed to inform and 

provide opportunities for residents to access available support services, and Provider Roundtables to identify 

and engage regional institutions, investors, local government and non-profits that can bring resources to the 

neighborhood and fill identified gaps. During the planning process, opportunities for involvement of local 

residents in planning activities will be identified to help build their capacity for understanding community 

improvement actions as well as learning useful local best practices related to community data collection, 

observation, and analysis. A training needs assessment will be conducted at the beginning of the planning 

process to assess the training needs of Community Task Force members. Based on these surveys, the planning 

leaders will then select trainers and training(s) appropriate to needs of neighborhood residents, partners and 

other community stakeholders. Relevant training will allow the Community Task Force members to continue 

community outreach after the formal planning process has been completed and grow as community leaders.  

HACA will also strengthen the capacity of Rosewood Courts and Marshall residents and other low-income 

neighborhood residents by offering resident apprenticeships. These apprenticeships will allow residents to work 

for HACA and its partner agencies to ensure community engagement throughout the planning process. This 

may include outreach for meetings, development of meeting materials, conducting surveys and coordinating 

community events. Resident apprenticeships will build the leadership skills of residents, build the capacity of 

the Community Task Force and assist HACA in expanding its Section 3 program. 

Demonstration of Increased Skills and Expertise Gained. A project evaluation conducted at the end of the 

planning process will analyze the methodologies used, the needs and gains, and will investigate the level and 

quality of involvement by community stakeholders and ascertain whether the needs assessments conducted at 
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the beginning of the project were fully addressed. Areas of improvement will be identified. This knowledge 

will assist in the implementation phase and in duplicating the planning process in other neighborhoods.  

 (e) Planning Implementation Schedule. A detailed and feasible schedule for completing all proposed 

activities over 24-months is included in Attachment 13. The schedule includes a timeline for developing the 

Transformation Plan, identification of activities, and start and end dates for each. RFQs were issued, interviews 

held and Diana McIver and Associates, Inc. (DMA) has been tentatively selected as HACA’s Housing Lead for 

the Planning Grant. Well within the designated nine-month time frame, a Master Development Agreement 

between HACA and DMA will be negotiated. DMA is a full service development consulting firm that provides 

development and financial consulting to organizations and public agencies involved in the development, 

acquisition and management of multifamily housing, with a special emphasis on affordable and special needs 

housing. DMA will bring expertise related to the Low Income/Housing Tax Credit Program and many other 

housing finance programs, to help HACA created a feasible, multi-layered financing plan. 

(f) Budget. A Project Budget, which thoroughly estimates all costs and projected sources, is presented in a 

clear and coherent format in Attachment 14. Based on responses to RFQs and the planning leaders’ experience, 

we feel that the amount is sufficient to cover all planning expenses. 

(g) Consistency with Other Planning Documents. The proposed planning activities and subsequent 

Transformation Plan is consistent with both HACA’s 5-Year and Annual PHA Plan and the City of Austin’s 

Consolidated Plan. Supporting documentation is included in Attachment 15. The planning leaders have also 

referenced the following local planning documents to ensure consistency with the priorities set forth within: 

Rosewood Neighborhood Plan, Central East Austin Neighborhood Plan, East 11th and 12th Street Revitalization 

Technical Report, Imagine Austin Plan, CAMPO – Transportation Plan, and the Capital Area Council of 

Government’s (CAPCOG) Sustainable Places Project Plan (HUD Sustainable Communities Grantee). HACA 

has also secured the form HUD-2995 from CAPCOG attesting the Choice Neighborhood Planning Grant 

application’s alignment with CAPCOG’s Sustainable Communities Grant. 
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Exhibit F – Likelihood of Implementation 

(a) Rosewood Neighborhood. There is a clear market interest in the target neighborhood. All of the 

dimensions of the Rosewood neighborhood are changing. Demographically, the population is becoming 

younger and more highly educated, and household incomes are on the rise. These changes are benefitting some 

residents while negatively impacting others. For businesses and homeowners, property values are rising but so 

are property taxes. Differences between the “haves” and “have-nots” are becoming starker. Whereas low to 

moderate income residents had previously been able to find reasonably priced market rate housing in the area, 

the Rosewood neighborhood is now prone to the same powerful market forces as the rest of the City. Property 

values in the area substantially exceed those citywide. Over the last 10 years, there has been a 42.5% rate of 

homeownership turnover in the Rosewood neighborhood.  

     In 2000, Austin Housing Finance Corporation, the co-applicant, created the S.M.A.R.T (Safe Mixed-Income 

Accessible Reasonably Priced and Transit-Oriented) Housing Program. The program’s purpose is to stimulate 

construction of reasonably priced housing in mixed-income neighborhoods by offering fee-waiver incentives to 

developers who agree to designate at least 10% of new housing units to families living at or below 80% of the 

AMFI. The program was successful in building more than 1,000 units in its first year and 10,000 in the first 

eight years. Now more than ever, S.M.A.R.T. housing is poised for expansion in the Rosewood neighborhood. 

This coupled with significant investment in and revitalization of the East 11th and 12th Street corridors, two 

major thoroughfares in the Rosewood neighborhood, prime the neighborhood for continued transformation.  

In March 2012, Economic and Planning Systems (EPS), a consultant to the City of Austin Neighborhood 

Housing and Community Development Department, issued a 266-page technical report on the revitalization of 

East 11th and 12th Streets. A review of regulatory, infrastructure, business, housing and dispositions issues, the 

report acknowledged that the corridors remained underutilized, with vacant parcels, underperforming 

businesses and other areas of unfulfilled potential. Recommendations to stimulate growth and development 

included: $10 million in funding to place utilities underground, improve streetscapes, and subsidize wastewater 
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infrastructure upgrades; attract and build a grocery store; include local businesses and “below market rate” 

commercial space; encourage mixed-income housing for families and seniors; and reduce costs for new private 

development. The report also provided significant guidance on how to work with current planning and 

development regulations to quickly implement the recommended strategies. These development plans will 

build upon the $20 million in investments that have been made in the area in the last seven years. 

(b) Transformation Planning Task Force. HACA’s greatest asset supporting the likelihood of 

implementation of a Transformation Plan is its assembly of a planning Community Task Force that is well-

versed in the requirements of the CNI Transformation Plan and committed to planning and implementation 

efforts. To date, HACA has secured the support of close to 30 partners to participate in its transformation 

process. Task Force members bring critical expertise in the Housing, People and Neighborhood components 

and represent a continuum of stakeholders invested in the Rosewood Neighborhood. Our housing partner is 

Summit Housing, which owns two project-based section 8 assisted properties, Marshall and Elm Ridge 

Apartments, both located within the Rosewood neighborhood. Early childhood education partners include 

United Way-Success by 6, and Any Baby Can. Education partners include Austin Independent School District, 

Communities in Schools, Southwest Key, and Boys and Girls Club. Workforce development and higher 

education partners include Workforce Solutions, Goodwill Industries, Capital IDEA, Emerging Growth 

Business Incubator, Austin Community College, and Huston-Tillotson University. Healthcare partners include 

CommUnity Care Clinics, Integrated Care Collaborative, and Children’s Optimal Health Initiative. Social 

service partners include Caritas of Austin, LifeWorks and Family Eldercare. Faith-based and neighborhood-

based partners include River City Hope Street, LifeChangers and HACA’s Rosewood Courts Resident 

Council. Capacity-building partners include the University of Texas’ School of Architecture Community and 

Regional Planning Department, as well as the following City of Austin departments: Planning & Development, 

Public Works, Parks & Recreation, Health & Human Services, Economic Growth & Redevelopment, Austin 

Police Department and Neighborhood Housing & Community Development. Corporate partners include 
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JPMorgan Chase and Frost Bank. HACA has secured MOUs with 22 of the organizations and secured in-kind 

leverage support totaling $457,155. Through significant pre-application planning, HACA informed each of 

these stakeholders of the goals of the planning process and prepared them for deployment upon grant award.  

HACA conducted three onsite meetings at Rosewood Courts prior to application, to provide HACA 

residents with information on the anticipated Choice Neighborhoods planning process, to address concerns and 

receive feedback. Additionally, HACA met with five neighborhood associations representing the targeted 

Rosewood neighborhood to share information. From residents to affordable housing advocates to 

neighborhood associations to community-based organizations and City departments, HACA is committed to an 

inclusive, transparent planning process that devises strategies to bring the Rosewood neighborhood on par with 

other Austin neighborhoods. 

HACA strategically selected its co-applicant, Austin Housing Finance Corporation, and planning 

coordinator, Camiros Ltd., to capitalize on their expertise in neighborhood planning and revitalization, and to 

draw upon their knowledge of stakeholder engagement strategies and understanding of planning and 

development strategies and best practices. 

(c) Likelihood of Funding Support/Market Interest. The funding commitments identified in this application 

demonstrate the diversity of funders invested in the Rosewood Transformation planning effort. It is likely that 

many of these organizations and additional corporations will commit new resources or increase their 

commitment once a grant is awarded. In addition, a number of municipal departments that have current and 

planned investments in the Rosewood neighborhood have committed support. With a Byrne Criminal Justice 

Grant application to be submitted by Austin Police Department in June, and a Promise Neighborhoods Grant 

application to be submitted by Southwest Key in July, it is possible that HACA’s Choice Neighborhoods 

Initiative will garner further support and investment through these initiatives.  

As Austin’s 2009 Market Study indicates, there is a large mismatch between supply and demand for its 

lowest income renters. Lower-earning workers are moving further away from Austin’s employment 
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opportunities of which 33% are located near the target neighborhood in the central business district. By 2020, 

the city will need to develop 12,000 rental units priced at $425 and less to meet the growing needs of low 

income renters. The Rosewood neighborhood’s prime location, just across the interstate from Austin’s central 

business district and the University of Texas, nearly guarantees ongoing housing and community investment in 

the neighborhood. Moreover, Rosewood Courts sits on 8.9 acres with only 124 units. Current zoning would 

permit an increase of potentially over 400 units, thereby creating additional market rate and affordable units 

that are desperately needed in the community. 

(d) Conformance with Local and Regional Plans. Attachment 15 demonstrates consistency with HACA’s 

annual plan and the Consolidated Plan. HACA has reviewed the following local planning documents to ensure 

consistency with the Rosewood CNI priorities: Rosewood Neighborhood Plan, Central East Austin 

Neighborhood Plan, East 11th and 12th Street Revitalization Technical Report, Imagine Austin Plan, CAMPO - 

Transportation Plan, and the Capital Area Council of Government’s (CAPCOG) Sustainable Places Project 

Plan. Additional information on conformance with these plans is provided in Attachment 15. HACA will work 

with its co-applicant, planning coordinator and housing developer to review and incorporate other planning 

documents (land development, conservation, biking, parking) once the planning process has begun. 

(d) Presence of Anchor Institutions. While all of HACA’s Task Force partners have a stake in the Rosewood 

Neighborhood, ten of the partners have headquarters or satellite operations located within the target 

neighborhood boundaries. These organizations include: City of Austin-Neighborhood Housing and 

Community Development, Austin Community College, Huston-Tillotson University, Workforce Solutions, 

Goodwill, Any Baby Can, Boys and Girls Club, CommUnity Care, Lifeworks and Caritas of Austin 

(permanent supportive housing). Four additional organizations have operations that border the target 

neighborhood. The ongoing strategic planning of these entities will significantly inform transformation 

planning in the Rosewood neighborhood and the future investment of resources in the area.  




