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Kids & Family Working Group  
 

Strategy:  Build early learning capacity and high-quality early learning 
environments. 

Desired Outcomes Impediments to Achieving Desired Outcomes 

Affordable, quality early learning and daycare 
facilities are available and meet neighborhood 
service demand. 

 There are few neighborhood-based early 
learning centers & limited capacity; Austin 
currently has approximately 2,000 Head Start 
slots, but needs 25,000. 
 There are few neighborhood-based daycare 

providers and limited capacity. 
 Costs of daycare and early childhood education 

programs are beyond the financial means of low-
income residents. 
 Desired staff to child ratios increase the costs of 

providing early childhood education but also 
help insure future academic success. 
 Licensing, regulations and insurance 

requirements limit the ability of potential service 
providers to expand early childhood education 
capacity. 

Children enter Kindergarten ready to learn.  Lack of adequate early childhood education 
programs and inadequate capacity limits 
opportunities for early interventions. 
 Parents may not know how to help prepare their 

children for early learning and academic success. 

   

   
  

Projects/Programs Currently in Place Implementing Entity 

  

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

Dual Generation Educational Programming – Identify locations and dedicated space where parent and 
child learning can occur concurrently to reinforce progress by both groups. 

Early Childhood Education Center – Expand Pre-K programming to 3 year olds at a facility within the 
Rosewood Choice Neighborhood (possibly using available space at Blackshear School or Ebenezer 
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Church); consider the Edu-care Center model being used in Tulsa. 

Home Visiting Program – Establish a home visiting program for families with infants to provide 
information on available parent support services. 

“Centering” Parent Classes – Use the “centering” approach to help parents connect with other parents 
and help create parental support groups. 

 

 

 

 

 

Strategy: Link parents and families with learning and educational growth. 
Desired Outcomes Impediments to Achieving Desired Outcomes 

Parents are connected to the resources (case 
management, etc.) needed to support academic 
achievement of themselves and their children. 

 Children may be attending higher achieving 
schools outside the neighborhood, which do not 
provide supportive services for parents; need to 
provide skill-building and provide parenting 
support where the parents are. 
 Literacy and language issues make it hard for 

some parents to help their kids with homework 
or advocate for educational services their 
children may need. 
 There is insufficient capacity to provide 

computer literacy training for Spanish-speaking 
families. 
 Adult education services are not always well 

directed toward career pathways and personal 
goals for economic self-sufficiency. 
 Providing the wrap-around services for families 

to support academic success is expensive; hard 
to secure funding to expand efforts even with 
longitudinal studies documenting the return on 
investment (Aspire cost-benefit study). 

The neighborhood contains many safe places for 
children to learn and grow. 

 Gaps in year-round, neighborhood-based out of 
school programming exist, especially during the 
summer (summer learning loss). 
 There are only a few places in the neighborhood 

where families can gather for family-focused 
events. 
 The neighborhood doesn’t have enough year-

round facilities to provide the types of 
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enrichment experiences that middle-income kids 
from other neighborhoods can access. 
 A wide range of youth programming and 

enrichment options are needed to meet the 
interests of neighborhood youth. 
 Parents may be reluctant to allow their children 

to participate in out-of-school programs due to 
neighborhood safety concerns. 

   

   
  

Projects/Programs Currently in Place Implementing Entity 

ASPIRE Program  

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

Neighborhood-Based Parent Resource Center – Establish a facility within the Rosewood Choice 
Neighborhood (possibly at Blackshear School) where parents can participate in supportive services, even 
if their children are attending other AISD schools. 

 

 

 

 

 

Strategy: Improve neighborhood school quality. 
 

Desired Outcomes Impediments to Achieving Desired Outcomes 

Quality neighborhood schools attract students 
who enjoy educational success. 

 Austin’s school choice program allows parents to 
choose to send their children to higher 
performing schools; this is good for children, but 
often means that parents don’t have access to 
support services. 
 Low enrollment at Blackshear Elementary School 

creates concerns that the neighborhood may 
lose access to a school they can walk to. 

Children are proficient in core academic subjects.   

Youth graduated from high school college- and   



4 
 

career-ready. 

   

   
  

Projects/Programs Currently in Place Implementing Entity 

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

 

 

 

 

 

 


