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Business & Community Working Group 
 

Strategy:  Celebrate the cultural and ethnic heritage of Rosewood Courts and the 
Rosewood Choice Neighborhood. 

Desired Outcomes Impediments to Achieving Desired Outcomes 

African-American heritage and culture is 
celebrated and forms the heart of Rosewood’s 
community identity. 

 The neighborhood contains a variety of ethnic 
groups, which all want to have their heritage 
represented as the neighborhood’s identity 
evolves. 
 Many of the historically black businesses and 

community assets (Harlem Theater, etc.) have 
been lost over time. 

Artistic and ethno-centric small businesses thrive.  Residents may not know or value the creative 
and entrepreneurial talents they possess. 
 Rents may be too high for fledgling 

neighborhood businesses to afford. 

Facilities are available for programming and events 
that celebrate the neighborhood’s cultural 
heritage. 

 Lack of performance and rehearsal space for 
artistic pursuits. 

   

   
  

Projects/Programs Currently in Place Implementing Entity 

  

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

Alamo Drafthouse-type Theater – Commercial theater/entertainment venue that would help re-
establish Rosewood as an entertainment center; consider naming the facility the “Harlem Theater” in 
recognition of this historic entertainment venue. 
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Strategy:  Support small business development that fills neighborhood service 
gaps and reinforces the neighborhood’s historic and cultural identity. 

Desired Outcomes Impediments to Achieving Desired Outcomes 

Retail and service businesses that meet basic 
household needs are located in the neighborhood. 

 Major employers and corporate entities are not 
engaged in the neighborhood planning process; 
they have resources that could help support 
implementation. 
 Lack of understanding of the gifts and talents of 

residents that could be leveraged into new small 
businesses. 
 City economic development policies are not well-

aligned with neighborhood retail needs and 
challenges. 
 Entrepreneurs and investors are sitting back and 

watching/waiting to see what will happen at 
rosewood Courts before making investment 
decisions. 
 A consensus as to what facilities are most 

needed in the neighborhood has not yet 
emerged. 

   

   

Projects/Programs Currently in Place Implementing Entity 

  

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

Mercado – Development of a multi-tenant “Mercado” or small business incubator where individuals can 
access a shared commercial kitchen and/or space to manufacture and sell their products. 

Financial & Legal Seminars – Events sponsored by banks, major employers, professional organizations 
and other corporate entities, designed to help potential entrepreneurs understand how to run and grow 
a business, including basic legal services and/or advice. 

East Austin Chamber of commerce – Organize an umbrella group of neighborhood business groups into 
a larger Chamber organization that would carry more weight in discussions with City leadership. 
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Strategy:  Support homeownership for a broad range of household incomes. 
 

Desired Outcomes Impediments to Achieving Desired Outcomes 

Homeowners constitute the majority of 
households. 

 Foreclosure has resulted in the loss of owner-
occupied housing. 
 Single-family houses are being demolished to 

make way for the construction of multi-family 
units, which are often rental. 
 There is already a large amount of rental 

property in the form of public housing, 
subsidized apartment complexes and large new 
multi-family rental developments along the I-35 
corridor. 
 Affordable single-family houses are being 

purchased by investors and being rented, which 
reduces homeownership. 

Homeownership opportunities are available for 
households with a broad spectrum of household 
incomes. 

 Rising home values and property taxes place the 
costs of homeownership beyond the means of 
many households. 
 It is often cheaper to demolish a deteriorated 

house than repair it, which reduces the supply of 
affordable single-family houses. 
 Home improvement and repair programs may 

not have sufficient resources to correct major 
structural defects that would keep low and 
moderate income owners in their homes. 

   

   
  

Projects/Programs Currently in Place Implementing Entity 

  

  

  

  

  

New Projects/Programs that Could Address Service Gaps 
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Strategy:  Accessible and affordable housing and businesses are available to all 
user groups, consistent with the historic character of the neighborhood. 

Desired Outcomes Impediments to Achieving Desired Outcomes 

Persons with disabilities are able to stay in their 
current homes 

 Modifications may be needed to help 
homeowners remain in their homes as they age 
and/or develop disabilities; such modifications 
may be unaffordable for low income households. 
 Gaps in the sidewalk network may make it 

difficult for residents who cannot drive to safely 
get to bus stops or neighborhood businesses or 
services. 

Everyone can find suitable housing within the 
neighborhood. 

 Entrepreneurs and investors are sitting back and 
watching/waiting to see what will happen at 
Rosewood Courts before making investment 
decisions. 
 Gentrification that is occurring is unsettling for 

lower income residents who know that there are 
investors and developers ready to buy property 
and build higher cross housing. 
 Rising home values and property taxes place the 

costs of homeownership beyond the means of 
many households. 

Residents can easily access businesses that meet 
their shopping and service needs. 

 Public transportation routes may not get people 
where they need to go efficiently. 
 Gaps in the sidewalk network may make it 

difficult for residents who cannot drive to safely 
get to bus stops or neighborhood businesses and 
services. 

Future development density respects the historic 
fabric of the neighborhood and established City 
land use and development policy. 

 Recent multi-family and mixed-use 
developments at the eastern edge of the 
neighborhood are significantly larger than 
neighborhood’s historic development pattern, 
which creates anxiety concerning the impact of 
other redevelopment proposals. 
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Projects/Programs Currently in Place Implementing Entity 

Opportunity Austin 3.0 – city-wide initiative to 
reduce the poverty rate. 

 

  

  

  

  

New Projects/Programs that Could Address Service Gaps 

 

 

 

 

 

 


